AMcOM, Continued Development of
Army Alternate Procedures (AAP)
to 36 CFR 800

16 May 2011

Jason Huggan, Cultural Resources Specialist
Environmental Affairs Division, Directorate of Public Works

Mission: USAG Picatinny Arsenal provides effective and efficient installation capabilities and
services that support the Joint Center of Excellence for Armaments and Munitions enabling
continued firepower dominance by the United States Military and sustaining a community in which
Service Members, Families, and Civilians will thnve
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Significant notes, discussion topics, and tasks from the conference call are outlined

within this document.



0\% Army Alternate Procedures (AAP) to 36 CFR 800

_IMCoM_ Agenda
Morning Session Open Discussion and Afternoon Session
I Meeting Pupose and troductions I Anli-TerroisnvForce Protection (AT/FP) Standards
I Purpose and meas Affected by Anmy Altemate I Dept. of Defense Energy Standards
Procedures | )

Il Explosive Safaty Standards

1. Army Allemate Procedures Comparison 1o Real Property o
Maslyer Plan Programmatic Agreement W- < InKind Bullding Maleriale

V.  Buliding Inenors
VI Mistoric Buikding Renovation Concems
VIl Areas Exampt from Archaeological Inventory and

IV, Standard Operaling Procedures (SOPs)
V. Historc Property Comgonent Plan (HPC) Contents

VI, Proposed Timelnes and Milestones Activafinactve Range Footprints
Vil Brief Installation Towr and Overviaw of Arsenal Vil Unexploded Ordnance and Impact Areas
IX. Aschasology and Historic Bxdg Survey Standards
X, TBDEt,
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Janz Huppaed BN E-PIC-PIWTNTTYT24-3004/DEA0 ) 3-350- 3004V yacn | Mgepenisue srry aw

Agenda was reviewed as shown
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IMCOM Represented Parties and

Interested Stakeholders

Dept. of Army Representatives

+  Picatinny Arsenal Garrison
+ Installation Management Command, Northeast Region (IMCOM NERO)- conference call
+  Army Environmental Command (AEC)- conference call

Consulting Parties Interested Stakeholders

*  New Jersey Historic Preservation Office (NJ HPO) + National Trust for Historic Preservation and

-+ Advisory Council on Historic Preservation (ACHP) its Northeast Region Field

« Federally-Recognized Native American Tribes +  Morris County Heritage Commission

+  Delaware Nation of Oklahoma- conference call *  Moarms County Trust for Historic Preservation

Delaware Tribe of Indians +  Moms County Historical Society
Absentee-Shawnee Tribe of Oklahoma * Roebling Chapter for the Saciety for Industrial
Shawnee Tribe Archagology

+  Historical Society of Rockaway Township
+  Jefferson Township Historical Scaety

* Mt Hope Histonical Conservancy

+ Mt Olive Historical Society

+  Denville Historical Sociaty
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Attendees to the meeting were as follows:

Jason Huggan, Picatinny Arsenal Cultural Resources Specialist
Chris Wilson, Advisory Council on Historic Preservation (ACHP) and Army Liason
Peg Shultz, Morris Co. Heritage Commission

Jon Van De Venter, Picatinny Arsenal Natural Resources Mgr (Alternate for the Cultural
Resource Point-of-Contact, Jason Huggan)

Eli Thomas, Residential Community Officer- afternoon session only

Represented via conference call:

Jennifer Guerrero- Installation Management Command, Northeast Region (IMCOM-NERQ)
Karl Kleinbach, Army Environmental Command (AEC)

Betsy Merritt, National Trust for Historic Preservation (NTHP)

Jonathan Kinney, New Jersey State Historic Preservation Office (NJ HPO)- morning session
only

Vincent Maresca, NJ HPO- afternoon session only
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IMCOM Purpose of AAP

« Streamlines Procedures Satisfying the Reguirements of Section 106 (36 CFR
800) of the National Historic Preservation Act (NHPA)

* Management Approaches Historic Properties Programmatically, Instead of on a
Case-by-Case Basis

+ Implements Better Standard Operating Procedures (SOPs) within the Integrated
Cultural Resource Management Plan %ICRMP)

+ Improves Stewardship and Fundamental Management through the Historic
Property Component Plan (HPC)

+ Aligns Favorably with Mission Requirements and Goals of Completing Projects
More Effectively and Efficiently

+ Allows Garrison to Respond Better and More Quickly to Project Needs
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Discussion Topic:

ACHP representative Chris Wilson briefly discussed the installation’s ICRMP and that it is a baseline for
complying with other historic preservation regulations besides Section 106. He also stated that he was
excited about AAP being sought for implementation at Picatinny and for the Army as a whole.

NTHP representative Betsy Merritt mentioned that the HPC could be a model for other installations going
forward.

AEC representative Karl Kleinbach stated that the AAP is different than Programmatic Agreements (PA) like
Picatinny’s recent Real Property Master Plan and Facility Reduction Program PA (RPMP FRP PA) because
adverse effects are accounted for and resolved with an SOP for mitigation and treatment.

Other installations with AAP in place are Fort Benning and Fort Hood. Fort Sam Houston also had adopted
AAP; however, the Garrison there is now under Air Force control and they are back to project-by-project
Section 106 review and consultation.
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IMCOM Purpose of AAP, cont.

+ Proponent Follows Flowchart of Applicable SOPs

Interactive Project Organization- Picatinny Environmental Mgmt System (PEMS)
- Follows NEPA Process

» Green Flag - No Effect on Historic Properties

» Green/Yellow Flag - No Adverse Effect on Historic Properties
with Conditional Approval

= Yellow Flag - Potential Adverse Effect on Historic Property(ies)

» Red Flag - Adverse Effect on Historic Property(ies)— Project
Revision
~ Managed by Cultural Resource Manager, NEPA Project Manager, and IT Computer
Specialist

« Annual Metric Reporting to IMCOM/AEC, Consulting Parties and Interested
Stakeholders

UNCLASSFED
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The Picatinny PEMS was reviewed as the basis for tracking projects.

No further discussion was covered other than as stated above.
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Army Alternate Procedures (AAP) to 36 CFR 800

N

imcom Update since 11 August 08 Kick-Off Meeting

+  Topics discussed during previous meeting:
~ Types of Undertakings at Picatinny

~ Upcoming New Construction and Demolition Projects (wrapped into Programmatic Agreemant
[below]. BRAC Projects handled with individual formal consultation)

- Cultural Rescurces GIS
~ Curation and Archaeological Collectons
— Standard Operating Procedures development
— NHPA and AAP Procasses
— Instailation Tour
+ Brief update to instaliation ICRMP - signed 31 Oct 08
* Update to the Residential Communities Initiative (RCI) Programmatic Agreement (2004)
— Finalizad with HQ after a change in personnel at RCO and sent to NJ HPO 28 April 2011
» Consultation for Real Property Master Plan and Facility Reduction Program
Programmatic Agreement (RPMP FRP PA) — signed 17 May 10
- Amendment to PA for the Defense Environmental Restoration Program (DERP) - signed
10 March 11
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No further discussion was covered other than as stated above.
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mmcom Projects Affected by AAP vs. RPMP FRP PA

- Servica/Work Orders (WO)- lass than $2.500 Military Construction Activity (MCAYRPMP

Performed by Base Operations Coalractor, Chugach Project
Industries, Inc *  Managed by DPW Master Planning and the NY
~ Individual Job Orders (1JOs)- more than 52500 R Copa it Eeg e
Managed by DPW Engneering Staff, ncluding Desgn = — Facility Reduction Program (FRP) and DERP
Renovations Structure Demalitions
* New Construction + Managed by DPW Master Planning and
+  Demolition actvities Huntswille Covps of Engineers

Parformed by Base Operations Contracter, Chugach
Industries, Inc. (Over-and-Above to Contract andfor to
Subcentractor)

of
Job Order Contracting (JOC) through an Indefinite
Deliveryindefinite Quantity (IDIQ) Contract
- Innavation Ona (formerty Chickasaw Natian Industnes, e )
- Cherokes Consyuction Consultng, Inc
- Amancen Aliance Comp
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AAP will make the RPMP FRP PA exempt; however, when MCA/FRP/DERP Projects occur,
the PA will be used to establish guidance (ie. Stipulations) to proceed with project
implementations (listed as part of the SOP for those particular projects).
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NG Section 106

Army Alternate Procedures (AAP) to 36 CFR 800

5

A consultative process, set out in §§ 800.3 — 800.6 (of the NHPA), in

which identified consulting parties, including the public, work
together with an agency to:

Identify hisfonc properties and evaluate their significance

Assess potential adverse effects to significant properfies resulting from a Federal

undertaking

Resolve adverse effects by avoiding, minimizing or mitigating harm fo historic

properties

Alternate Procedures — 800.14(a)

Initiation of the process

Identification and evaluation historic properties
Assessment and resolution of adverse effects
Emergencies and unanticipated discoveries
Integration of NEPA and NHPA

UNCLASSFED
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No further discussion was covered other than as stated above.
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imcom Basic Standard Operating Procedures (SOP)

Historic Bldg SOPs isturi P.

- Service Orders and General Maintenance
Exenpt Undartakings — Bulding infenors

= Archaeclogical Survey Standards

- LICs via the Annual Work Plan (AWP) Projects + MNew Construction and Defermination of Ares of
«  Rerovations and Allerations Potental Efacts
. Ant-Teronsm Force Protection, Safety, and Amencans «  Exempt Excavations - UX0, CERCLA, Geo-
with Disabities Act Upgrades Techncal Borings, Wetiand Delnsations, alc
. Rahabiitahons and User Lipgraces «  Phase| Idantitcation
. Unifisd Faciites Cteeia )
: Design Builg Priase || Evalation
+  Exterior Coloes of Buidings (Induding Brick Matching) »  Data Sharng and Disseenination of Data
- Historic Distnct Fludity / Continuity - Resolving Adversa Effects and inadvertent
. Viewshads Discoveries

+ Landscaping

+  Charscler Feahures (. Sidewaks, etc )
- Historic Bullding Assessment Standards

. Idantificaton and Eligiblity

General Consultation and Management SOPs

- Desrod Conditon of Historic Districts, Bulkiings, and Archasoclogical Sites
. Montoring and Crgoing Mgt of Historc Properties
. Cemetery Maintanance
+ Accaptatio Losses
-~ Ceordnation, Consultations, and Meetings
. Trioal Relations
. Sne Visils
. Public Outreach

«  Emergency Actians and Past Review Incidences

UNCLASSFED
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General review of what the SOPs discussed within this presentation will cover.

No further discussion was covered other than as stated above.
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MCOM SOP #1- IDENTIFYING UNDERTAKING

+  Undertaking
= project actvity. of program funded in whiole of in part under the direct or indiract unsdiction of tha Amy. ntuding Mose carmed
out by or an behalf of the Army, $hose camed cut nowhale o iIn part with Army funcs, and those regqunng Amy sppraval.”
*  Activities Likely to Affect Archaeological Sites
- Excavation Excavation and ground disturbing actaitios asscciated with mittary training actraties can damage or destray
archaeciogical sites. Common raining activiies requining excavation and ground dishwbance may nduds but are not imted 0
trenches. bombing, artilery fre. foxholes, bivouacs, and tank raps
=  Landscaping: Activites such &s the removal or planting of trees and vegetaton could disturt archasclogeal sitas. Heavy
egupment somefmes used in these actraties may also have an adverss effect an archasclogcal stes
- Construction Mission reguraments may make construchon of naw taclRes necessary, The axcavations for butang
foundsfions. uliibas. and roads can Asturd o Gasyoy archascicgical sies. PIans for new canstruction must be reviewad for
Section 106 complance

. Acnwrres Likely fo Affect Standing Strucfures

Demalition: Demolticn of hestoric properties should be done only as a last resort. AR 200-1 and Dol 4715 16 requres that the
decison to damoish a faciity ba jusified with a Ife-cycle aconomic analysis. Potantal reuses of tha bulding mist be considerad
pnor to e detsion 1o demalish

- Landscaping: Landscaping not consistent with 8 Nstonc property s landecape dunng its period of sgniicanca can diminish Ihe
propesty's hstoric niecrity

- M and R; Martenance achvihes can destray or aker features of an hstonc proparty that qualfy it far
nelusion in the NRHP. Replacement of doors or wincows with a new type can alter the histonc charactar of 3 builoing. Fainting
‘with colors Inconsistant with 1066 in use dAuning a Buking's paricd af siENItcanca can §s0 have an adverse eMact on a Nslonc
propesty. Faclies mantenance is the respansioiity of DPW

= No Action Avodance and neglect of historic buldings and stuchures can resul n desencrabion and logs of megrty. A decsion
nct o mantan a histone praperty s conskdered an undertaking and requires NHPA Section 106 compliance
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No further discussion was covered other than as stated above.
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0\_po_f_/\rmy Alternate Procedures (AAP) to 36 CFR 800
.Mg;m SOP #1- IDENTIFYING UNDERTAKING cont.
DEFINING THE AREA OF POTENTIAL EFFECT (APE)

«  Area of Potental Effect (APE)
— the geographic area or areas within which an undertaking may directly or indirectly cause changes in the
character or use of hestonc propertias, # any such hstonic properbas axist
- Influenced by the scale and nature of the undartaking and may be differant for differant kinds of effects
caused by the undedaking.
«  Generally, the size of the APE will be commensurate with the size of the progect. encompassing
both potential direct and indirect effects;
«  Cumulative effects may also influencea the final APE;

«  Projects should also take visual impacts into account when determining the APE

UNCLASSFED
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No further discussion was covered other than as stated above.
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0\—-:‘ —
(3’ SOP #2- EXEMPTED UNDERTAKINGS AND
McoM, CATEGORICAL EXCLUSIONS

+  Imminent threat to human health and safety
= Inplace disposa of unaxploded ordnance, of
Disposal of crdnance n existng open bumnglopen detonation units. of
Emerpancy respanse to refeases of hazardous substances. palutants and contaminants
Impact araas and surtace dangar 20nas when acive. or
Miitary activises i exising casignated surface danger 2enas (S0Zs), SOZs are 1emMOerarny In Nature ana onty ackve durng
traning activiies. The exernplion wil apply 1o designated impactdud areas, areas with unexpleded ardnance. and SDZs anly
when actively utifzed for traning

LI I

*  Undertakings addressed through a fuily executed nationwide Programmatic Agreement or other Program
Altarnative executed in accordance with 36 CFR § 800.14 of Section 106 regulations, a Program comment, of &
Memorandum of Agreement

*  Aress Exempt from Archaeological inventory
= Areas wih low sie patential ar imited potanhial for Misson IMpact
- Exemp! Excavations - UXO. CERCLA. Geo-Technical Borings, Welland Dalnaations, atg,
- Canteament! REDY Davelopad Areas

+  General Mai and Building Repairs
= Maintenancs work on open space 3naas, such as axsting features. such 88 roads, §re 1anas, mowed areas, aclive deposal areas
and manmada ditches, walerasys, and ponds, whan no new ground deturbance is proposed
Extencr manmenance upkeep.i.e. roof, walls. doors, whndows, porches, entrances, etc. perfamed in-ond
—-  Interiar maintenance- Army Cantrinuting Bulidng Infances Frogram Comment

*  Natural Resources Management Activities
-~ Tree plantings within cantonment areas, planiing and mantenanca of widite food and shiub plcts In previousy dsturbed areas,
and prascrined buming of axisting and active rangas
- Removal andior rapiacemant of plant matenials whan hey poss an imminent Nazard to DecDis of Stuchuras
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Slide presented was reorganized from original as NTHP representative Betsy Merritt noticed
that the sentence about MOAs and PAs was incorrectly joined with Imminent Threat to
Human Health and Safety, rather than within its own listing.
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Areas Exempt from Archaeological Inventory
JMCOM,

AR DO eRn wREN KANTREBINEE AN CONETNNT MOOIEINNE 0N B LS L-CABE DRRR R0 SN Ar NG JEDosm

Logend

e et amewy
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To note, Army Headquarters (HQ) and ACHP are beginning to work on a Program
Alternative for UXO/Range Impact Areas

Most areas in Ranges that are highlighted purple are Range fans and developed areas

where weaponry is prepped, setup, and fired. Green areas are already surveyed for
archaeological materials.
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SOP #3- IDENTIFYING AND EVALUATING
CULTURAL RESOURCES

» Cultural Resources

- histonc properties as defined by the NHPA. cultural items as defined by NAGPRA, archaeological
resources as defined by Archaeological Resource Protection Act, sites and sacred objects to which
access is afforded under American Indian Religious Freedom Act and collections and associated records
as defined in 36 CFR 79

« Cnterion A: Event
— associated with one ar more events important in the historic context
* Cnterion B: Person

— associated with individuals whose activities are demonstrably important within a local, State, or national

context. The cultural resourca must illustrate the person's achievement
« Cnterion C: Design/Construction-

— significant for their physical dasign or construction, including such elements as architecture, landscape
architecture, engineering, and artwork. The historic property, to qualify, must embody distinctive
charactenstics of a type, period. or method of construction; or represent the work of a master; or possess
high artistic value; or represent a significant and distinguishable entity whose components may lack
individual distinction

+ Crterion D: Information Potential-

— have yielded, ar may be likely to yield, information important to prehistory (pre-contact) or history (post-

contact)

UNCLASSFED
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No further discussion was covered other than as stated above.
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imcom History of Cultural Resource Investigations

ilding Evaluation
+  Histenic Amencan Buiding Survey/Enginesring
Record Documentation (HABS/HAER)- '82-83
National Park Service
- Onginal Arsendl Area
o 1100 Ares
«  Quariers
« 150 Araa Ressarch Labs
= 200 Area. Research and Loadng Area
= 400 Area- Gun Bag Loading anc Experimental
Propeilants
- 500 Area- Powder Factary and Power House
Aras
- 600 Area- Crdnance, Powoer Sending. 8nd
Testing
= B00 Ares. Complete Rounds Area

»  Historic Bidg Assassment for Determination of
NRHP Elgibility
- @ Assessments

+  Ovevall, 1100+ Faciities/Bldgs, Struclures, and
Objects assessed

Archaeological Evaluati

Phase |14
- 4 Hstong Background Research rapoas
~  Over 85 Potantial Archaeoiogical Sees
documented
Pnase 1B
= 14 Cultural Resource Surveys
- = BS0+ Acres Survayed
~ 47 fychasciogical Stes (dantifiod
- Over 20 Boxes of Art¢acts Callected
Phase ||
- S Archaeogical Sres Investigatad far
Daterminations of NRHP ERgbility- ab
Determined a5 Not Elgitle
Remote Sensing
- Wakon Cametary. twica
Sansflivity Assessment
- engoing with Inbagrated Culiral Réscurce
Mot Plan (ICRMES) anrual update
~  Over 9% Areas across approx 1,625 Acres
Wenfied 35 Senstive (Inchading potantialy
sanditive, yal dsturbed areas) for
Archaeclogica Materiais

UNCLASSFED

Janze Huppaed SN E-FIC-PIWTN T 24-3004/DEA0 ) 3-350- 3004V jaecn | Mgepnigue srry ae

No further discussion was covered other than as stated above.
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. Archaeological Sensitive Areas

b s - vy b Pcateny Arsenal Archaeciogizally Senative Amses

Legend
Archaeolegical Sonsisitivity Modet
-

aster Cumdny Dude e
WSt W g on - wt Wed - 00D

B ey Compnd

Aptrnartely <100+ Acres Surve s Aot e inldidon 12 Oue
22 Pretwstonc and 24 Yiwsosc Aronaedckogeal She lsertfed

Over B5 Paoan sl NToosaQcs Stes Aaee Deon
Hmcaly Mappad Sy Frewcas Ressarcs Acrom the hesbeton

Lotalang Sarndne Whareatan b ol Arctsacsopecsl Sides
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No further discussion was covered other than as stated above.
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#. Army Alternate Procedures (AAP) to 36 CFR 800 .
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No further discussion was covered other than as stated above.

17



0@ Army Alternate Procedures (AAP) to 36 CFR 800
N

umc;ém SOP #4- ASSESSING EFFECTS

«  Effect an alleration to the charactenstics of a cultural résource that quaify it for listing = or eligiblity for listing in the NRHP
*  No Historic Properties Affected- no historic propertss prasant o thal there ans Nisonc propames presant bul the

undenaking wil not atar fe ch = of the mat qualify # for ebglality for the NRHP,
« Historic Properties Affected. histaric peoparses may be affected by the uvdertaking, then determine f these effects are
acvaerse

- Finding of No Adverse Effect- may De an effact bu! the afsct wil ral be harmia fo those characiansncs mat
Quaify tha property foe inchusion in the NRHP

-~  Finding of Adverse Effect: 38 CFR § 800.5(1); An adverse effect is found when & undentaking may alter, direclly or
indrectly. any of the charactenstics of a cullural resource 1hat quaify it for inciusion i the NRHP in a manner that would
dirninesh the inlegrity of the property’s localion, design, s2lling, materals, workmanship, feeling, or association,
Considaration shall be given 1o all quaifying characteristics of 4 cullural resowrce, induding those that may have been
dentfied subnequenl Io mg ongmal evaksation of the property's eligiility for the NRHP, Adverse effects may include

bly fi d by the undertaking that may cccur lster in time, be farther remaved in distance or be
cumula!wo 38 CFR § 800 5§(2) Adverse effects on historic properties include, but ara not limited to:

» (i) Physical dastuchon of ov damsps 10 aY or part of Ife propey.

» V) Alteration of & propedy, moludng resfovaton, rehatvitanon, repav, manienance, sablzabon, hazardous matena remadiabion
and provision of handicapped access, that = not consisient with the Sacretary’s Standards foe the Treatment of Hastonc Properties
(26 CFR § 63 and applcadie gudainas
(W) Ramovs' of progevty fiom (1S fsionc focaton
(iv) Change of the character of e propevty’s use or physical featurés mithan the proparty’s seffing that contribute o &5 hstone
sigrificance,

(v} Introducnion of wsual. atmosshenc or awcibe fhat dimvush the ntegrty ¢f the property’s sgnécant histonc features

» (Vi) NagVect of 8 pvoparnty which Causes 15 0afenaraion, excep! Whera such Nagiect and daleraadion are recagnaed quaities of a

property of reigious and cubural significance 10 an Native Alaskan vibe

(Vi) Transfer, faase, or safe of propenty ow of Federa) onnmarsiip or confral mifow! adeguare and legaly enforoaable restrictions

or condons 1o ensure long-lerm presanaton of tha proparty’s histanc significance *

UNCLASSFED
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No further discussion was covered other than as stated above.
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SOP #5- INTEGRATING
BEST MANAGEMENT PRACTICES

«  Meetidentified HPC SOPs and Preservation Goals
+  Follow Army Standards / Program Comments
«  Similar Design / Previously Existing Similar Projects in Particular District(s)- ‘grandfathered’ concurrence
+  Meet Secretary of Interior's Standards
+  Replacement/Renovation in-kind

— Design

- Matenal

— Color
«  Maintain similar appearance for Viewshed Concems
+ Avoidance of Potential Impactis) to Cultural Resource(s)
+  Curation

-  Artifacts recovered through Cultural Resources Management activties must be curatad In compianca with 26 CFR

§ 79, Curation of Federaly-Owned and Admistered Archaeological Collections
—  Blg 319, Rear Room renovated for Curation compliance
+  Copwes of Arifact Catalogs to NJ State Mussum

UNCLASSFED
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No further discussion was covered other than as stated above.
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In-place ispoes of M
Crdmance oupos-ol n exehing open mnmg upen detonation uns
Emergency response to rel af

potutamsicontaminants

In-kind mainienance work on exstng feakoe

Mantenance of sheud plots in previously Sshuned areas

Mantensece of exssng grounds and lsndscaping

Mnimal gradng 10 direct water away fom he bases of buldings

Paving Rl repair 0 strests and divewsys with maloriais and fiishes
thal match existing materials and fmishes

Replacement and repair of sidewalks and curbing in 0xsIng locations
with mstadialy Pat match aising masirals asd finshes, nstelaion
technigques, peofies, color, dmensions, and texdure

Repar and replacemant of exsting waler, sewsga, and haatng ines in
ther prasant configurason and signmment without sienng of

9 existing ste foan, such as veg lighting,

ﬁdtwahs 06, and bulding loundations

Repar and replacement of exsing skciic ines and poles in their
present configuration, height and type

Removing of ice Build-up by methods tht will not damags roaling o
walis

SOP #5- INTEGRATING
e AT BEST MANAGEMENT PRACTICES, cont.

UNCLASSFED

Routing chanig of gumers And Cownspouts

Fstalling new insulaton m reof cavity or atc Soor

Repair or replacement of roafing and flashing using n-kind material

Channg will surscas with standind Ganden hode wivker peassurs snd nks W
brste brushes

Repair of extsting foundation walls, fooings, piers, and siabs o match exsing
matenss mstslaton fechngue. wohu anvd fimshes

Exterior peovided that pr that Sollow the Secretary

of the anors SIRnAards 10 0506 T Niw p.ﬂl surfacs is computbie with

e axtenor surface matecaal and the cogingt texture and color are matched

Faiing of melal recfs % retain existing color, with a color kantifed in design
sandurds, or to e8Kre Bw histonc color schama

Replacement in-knd of exstng sding

Match axaing size, color, and fexkure of masoery when making repars

Ganersl maimtenance of G00rs and windows 10 iNsure propec operstion

Cleanng of wndows with standard garden hose pressure and appropnate
detargeen

Regfazning and cauking broken window panes in-knd

Reglading and refinishing in-kind window trim

Regair of scisting window and door sereen in-knd

Replacement of windows with energy efficient and blast prool requirements in
place ;at match in material saoe, szte, and finish
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No further discussion was covered other than as stated above.

20



0\%\Army Alternate Procedures (AAP) to 36 CFR 800

IMCOM SOP #6- HPC ALTERNATIVES REVIEW

+  Avoidance
= Siling of projects in areas not containing significant resources can often be achieved with Etfle adjustment or delay in the
planning process. Even large-scale projects, such as buiding and road construction. can often be planned to avoid
archaeclogically and culturally sensitive areas
+ Protection
- Sometimes undertakings cannot be planned 1o avoid areas containing archaeclogical sites and properties of traditional
relgious and cullural signficance, In these instances, & is often passible to protect sites from adverse impacts by
physically placing tham off-bmits, Sammiers, markers. sgns, and fencng may be vsed to protect sites from adverse effects
vl ingiude an educational panel and legal implications for disturbing the site. Physical obsiructions. combined with verbat
Instruction andor special contractual obligations, are usually sufficlent to protect sites from activites and inadvartant
damage. The marking-off of areas, however, has the disadvamage of potentially alerting the pubiic to the presence of
significant resources. If protection /s only necessary dunng construchion achvties, and future use of the project area wil
not include any Impacts to the edgile or Nsted property, archaeaiogical monitfonng duing construchon may be
appropriate, The archaeological manitor would be n place to ensure that na inadvertent damage was fcted to a
property during construction actvibies and would also be avalabie for unanticipated discovenes.

*  Minimize Impact

~  seeks to knd construction impacts to lemperardy prolect a resowrce undll permanent trealments can be applied. andior to
control the ampacts through monftonng and oversighl

+ Preserve, Rehabilitate or Restore the Affected Environment
+  Adaptive Reuse
+  Ongoing Preservation and Maintenance
+  Mothballing
UNCLASSFED
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ACHP representative Chris Wilson reviewed that he is currently working with other Army
HQ staff on other alternatives which may meet this SOP for mitigation and treatment of
potential adverse effects



& Army Alternate Procedures (AAP) to 36 CFR 800 ..

5
(3) SOP #7- TREATMENT OF ADVERSE EFFECTS

JMcoM,

Mitigations Measures for Archaeological Sites
. Traotonally focusad around data recovery or excavation of tha site (requiraments for documentation are set forth In
NPS' Recovery of Sclentific, Prefvstovic, Histonc, and Archaeological Data: Methods, Standards, and Reparting
Requirements (1977) and the Secratary of the Interior's Standards and Guidelnes: Archaeology and Histonc
Freservation (48 FR 44716, 1983)} in order to record and preserve tha information and matedial contained in the site
pror to the occurrenca of impacts.
Excavalion and dala recovery is nol Ihe only matigalion alternalive for archacolegical sites. Other possible mitigation
sirategies mclude any one or combination of the follawing
- Yolal avadance of the site
- Cappng of the sha
- Partial excavaton of tha sk and protecton of the remander through 1he use of Damers 1encas or other protective
MaasLres, NCudng ancspsuistion with a 1ayer of protective 5ol or other matrix
—  public interpretation daveloped and coordingtad with the Public Affairs Ofice and Stakehoklers
- miigaton &t 3 different. yat skniar, archaediogical site other han 1he 00 10 Da mpacted
- samping the universe of elgidle sltes Mat will ba impacted and which nead o be mitigated (for large scale projects) and
peotacton of the remander
combination of thase or othar mAgation measures may also be explored

Mmgatlons Measures for Historic Bulldings/Districts
Historic Narrative (as agreed to In RPMP FRP PA) rather than Level I Historic Amencan Bulklings SurveyHistodc
American Engineering Record (HABS!HAER) documentation
Reuse o mothball for future reuss
Salvage of demalition debris
" Educationa materiats andior public merpratation developad ano coordnaled with the Fubic Afars Offica end Stakencloers
. Relocatan

UNCLAZSFED
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NTHP representative Betsy Merritt mentioned that other mitigation for the demolition of Historic Properties
could be a preservation plan for similar buildings that were going to be preserved, along with a commitment
by the Garrison to restore other Properties to their Historic Period of Significance for other demolition that
may occur.

ACHP representative Chris Wilson and IMCOM NERO representative Jennifer Guerrero also stated that the
Army’s Compatible Use Buffer Program (ACUB) could be utilized for similar buildings and archaeological sites
located off-base to be researched, restored, and investigated further, as examples of mitigation for Historic
Properties to be affected on the installation. This is something Picatinny is looking into for protecting its
Range Safety Buffers. The ACUB Program has proven successful at Ft. AP Hill, Virginia for similar historic
property mitigation.

22



0\"‘-‘ Army Alternate Procedures (AAP) to 36 CFR 800
mcom SOP #8- DOCUMENTING ACCEPTABLE LOSS

cg

USAG Picatinny must first document why SOPs 5-7 cannot be achieved

»  LUse of this SOP should be rare, as other mechanisms for compliance with Section 106 under the
AAP process will reduca the nead to make acceptable loss determinations (ie. Best Mgmt
Practices)

* A cost analysis asscclated with mibgation Is not & justification for use of this SOP

If no other alternative can be achieved, a documentation package should be prepared
for the consulting parties who (through previous consultation) have expressed an interest
in the type of property under consideration, and to the ACHP to include;
Letter from the Garrison Commander stating the intent to document acceptable loss;
Discussion of how the installation apphed the procedures in SOPs 1-7, and the outcome of each of
these steps; and
* Rationale as to why treatment of adverse effects should nat be considered

The Garrison Commander will allow 30 days for Consulting Parties and the ACHP to

submit comments to this documentation

*  Althe close of the review penod. the Garmson Commander in consuitation with the CRM. will
consider any comments recelved in making a final determination on the project

UNCLASSFED

Jaace Mgt NN E-SIC-PWENUTY 24 2004 DIA0 ) 23802004 Vjanon | bogppen s srery oe

AEC representative Karl Kleinbach stated that this SOP has yet to be used by installations
with AAP already in place.

No further discussion was covered other than as stated above.



0\_g_ﬁ_,./\rmy Alternate Procedures (AAP) to 36 CFR 800
K 'M SOP #9- HPC ANNUAL REVIEW AND

R MONITORING

USAG Picatinny will provide Stakeholders with an annual report addressing

how the installation has met the requirements and goals of the HPC Plan

over the past year

+ Performed in addition to project-based NEPA reviews

*  To review past undertakings, discuss upcoming undertakings, and review SOPs

» Consulting Parties who want to see or visit particular historic properties that were dealt
with under the HPC during the review period must contact USAG Picatinny so that
appropriate arrangements can be made

» Since it is unlikely that all consulting parties will have the same interest in the varying
resources of the installation, USAG Picatinny may meet at different times with those
consulting parties interested in archaeolegical sites and properties of traditional
religious and cultural significance versus those interested in historic bulldings,
structures, objects. or districts

UNCLASSFED
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No further discussion was covered other than as stated above.



09_. Army Alternate Procedures (AAP) to 36 CFR 800
ST
‘3’ SOP #10- OBTAINING TECHNICAL ASSISTANCE

IMCOM

Sets the foundation for arrangements that USAG Picatinny can make to obtain technical
assistance from qualified organizations {Consulting Parties, Federally-Recognized Native
American Tribes, Federal agencies, Interested Stakeholders, and other organizations).
= Partnerships
- develops partrerships for the completion of collaborative research and work. Emphasis on developing formial
partnerships wil be placed on signatonies of this HPC and that have expertise n areas that complement USAG
Picatnny's cultural resources stafl. Examples of typas of saryicas that may be desrabla through partnening include,
bt are not imited to:
+  Fececallyrecognized Trbes with informaton oo propesties of vadticnal relgicus and cublural sgnficance
+ Entties that have the ablity to prepare HABS documantaton
*  Enates that hawvs the abilty to perform archaaciogical sxcavations 10 mast MAgaton reguiremants.
+ Cooperative Agreements
~ Cooperalive Agreements established by AEC peovide Army organizations a means 1o obtain professional cultural
resources support from organizations such as universities, Federally.recognized Tribes, nat-foe-proft, and foe profil
organizations. The Cooperalive Agreements nvolve stakeholders in promaoting effective. long term, sound
stewardship of the Army's historic properties. The stakehokder ecganizations offer flexiilty and expertise to
promole exceence in all cultural resources program areas,
+  Service Contracts for Technical Assistance
-~ Ongeing need for technical expertise retated Lo the idenlification. evalualion, and trealment of histaric properties,
and obtains service contracts between the inslaliation and qualified organizations 10 meet those needs;
- Progpeclive contraciors must mee! professional standards as aullined in the Secretary of the Interior's Professional
Qualfications Standards (48 FR 44738-9)

UNCLASSFED
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No further discussion was covered other than as stated above.
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QM SOP #11-INADVERTENT DISCOVERIES
o AND EMERGENCY ACTIONS

. The contractor of project manager shall notity the CRM immediately of $ha discovery, who wil then nctfy the NJ HPO within 48 hours. The CRM
will provide assessment of NRHP algibiily and actions %0 msohes adverse alfects Tha NJ HPO shal respond with commants within 48 hours

. All wark shal cease n the area of the discovary;

. The cutral resource 15 10 be treated as NRHS edgibie and avoxded until an elgibiity determinancn s made. The CRM will cominue to make
reasonable efforts to aveid or minimize ham to e resource untl NHPA, or NAGPRA reqursments sre mat;

. The CRM wil gevslop sm: implemant actions taking inlo account the adverss effects of Ihe undetaking on Ihe culural rsscuros 10 the axtent
faasbia ana any iad by the NJ HPO pursuant 1e 36 CFR Fan 800 13ty

. In tha event unintentional pamal damage ccours 10 an NRHP slgible archasological site of previously ‘urkinowen aliglisty
athaeciogica ste, the project manager ar construchion superisor wil nosfy the CEM of anv d:mooe Iimmediately.

. The CRM will document ary damage both photographically and in o wrien summary report

. The CRM. wil geteemine # livuted axcavation shoukd be 10 colect avaiable 0ata o if the sbe contaxt may be stabiized. If disturbarce
Was 1 rasull of construckon plans net accounting for & known site and such construction will futher damage the sile, the CRM wil ansura that
o further damage occurs untll consultation with the N HSO Is compiated conceming appropeiate megascn actions

. The CRM wil develop a trestment plan for e imited data recovery stabizabon;

. The CRM sharl submit $he trestment plan for revew snd concurrance by the NI HPO and 10 ensure it meets the Secratary of the Intenoe's
Seandards i the NJ HPO ggreas. man the restment plan may be implamentsd

. If stabikzation anly Is planned, then ha CRM will infam the project manager and contracting afficar of the sppropriate Specifications must ba
inchuded within the contract

. If data recovery & recommended. then the CRM will implemant a data recovery pian. All work in the immediate area of the discovery shall cease
untl the archasological nvestigations &re completed,

. The progect manager wil famii 1% canl Wit Rignilicant aechasclogica features (both aave ground a0d Dakew ground) for NEcessary
protective measuras

. The project manager and'or the CRAM wil monitor the contractor’s actvites to ensure the ndegnty of the cubuml resource:

. The CRM should make sure the arsfact colection i retaned and properly curated in acoordance with 26 CFR Part 78

. The CRM will submit & thorough report with photographs of the investigation taken upon completion of the fisldwork and the project 1o the NJ
HPO 0 documenl compliance AN fiektaor and repon(s) producad must maet NJ HPO's Standards as found s
hittp Vwww stata nf us'daphpodlidenaly survarkao him; and

. The CRM sha¥l retan ail docamentasion of the project, including work wte.ups, Neld reports, and photographs, as part of $ie permanent project
recarts

UNCLASSFED
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Matches Attachment D in RPMP FRP PA.

No further discussion was covered other than as stated above.
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JMCOM

=2

SOP #12- GOVERNMENT-TO-GOVERNMENT
CONSULTATION WITH TRIBES

+  Consultation is communication that emphasizes trust and respect, It is a shared
responsibility that allows an open and free exchange of information and opinion among
parties that leads to mutual understanding and comprehension. Consultation is integral
to & process of mutually satisfying deliberations to result in collaboration and joint
decision making

« Participation is effective, mutually satisfactory, joint decision-making. In true
participation, an individual is not required to endorse or accept unilateral decisions
made by either party. Consultation with, and participation of relevant Tribes should
occur as early and often as needed or desired by all parties. It should be facilitated and
remain meaningful throughout the relevant projects and processes from there initiation
until a mutually satisfactory conclusion is reached

+ Tribal initiation of consultation and meaningful participation may occur at any time
throughout the projects/process. USAG Picatinny and each Tribe. according to their
internal procedures and protocols, will designate Government-to-Government
representatives for consultation purposes

— Performed with Gov't-to-Gov't Initiation Letter signed 14 February 11

UNCLASSFED
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IMCOM NERO representative Jennifer Guerrero asked if the Tribes had responded to the
Government-to-Government consultation letter; Jason Huggan stated that no Tribes had
responded, but that the Delaware Nation of Oklahoma was going to be represented during
the conference call.

No further discussion was covered other than as stated above.
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& Army Alternate Procedures (AAP) to 36 CFR 800

0' .
. SOP #13- SHARED DATA AND PROTOCOL FOR
REQUEST OF INFORMATION

Protocols established for Data User/Requestor based upon:

- Sharing of data based upon need to know, pre-estabished method(s) (listed withn HPC ). written request, location of
document (ke local Bbrary), specal request with Picatinny personnel. efc

- Consulting Parties, Federally-Recognized Native American Tribes, Advisory Councd on Hstonc Preservation, NJ HPO,
Picatinny and Army/Navy personnel (with a need to know)), City govemment officials, Government and research
organzatons, Other miitary mstallatons, Local universities, State historical society. State and County museums, Federal
agencies, Accredited professional archeclogests, historians. and related, professional research indivduals, Other athrcally
affiliated groups. LocalRegional hestoncal sociaties, Interastad Pubkc, Interastad individuals, Local interest groups
Vetarans groups. etc

NEPA Documents Historic Property Management Documents  Data Documents and Collections
- Reoard of Environmental Consideraticn - Aschealogical See Raports (excudng sie - Archeclogesl, Histancal, and
(REC) focaton nformason, prosectad under ARPA) Bulding Databasas
- Draft Envronmantal Impact Statemaent - Hisancal Reparts - ngSSDDala
(DEIS) ~ Menagement Flans : o 0:::
Environmental Impact Statament (E15) - Histonc Structures Reports - Archeciogical Golloctions
Programmatic Envieccrmental impact - nstaksson Design Guida (I0G)
Statementa {PEIS) —  Memoranda of Agreement, Programmatic
Findng of No Signficant Impact (FONSI) Agreemants, Program Cemments, arv
Environmental Assassmernt (EA) Coaperative Agreements (nouwding
- Supplemental Environmental Assessment attachmenes)
- Recard of Deosian {(ROD) - Consukation records (Messng minues
- Notce af Intent (RO COmespondence, aic.)
Notice of Avaatiity {NQA) - Imegratad Cuhurai Resourca Menagement

Pan (ICRMP). ncuding e HPC

UNCLASSFED
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The Picatinny PEMS and the Cultural Resource website were briefly discussed as a way to
get information, like some of the above listed documents, out to the public.

No further discussion was covered other than as stated above.



0QA‘Army Alternate Procedures (AAP) to 36 CFR 800 .
lM?;M SOP #14- INSTALLATION PERSONNEL .
_IMcom TRAINING

« Archaeological Protection (Installation Police)
— concern for hunters, land trespassers, etc.
- Standards of Archaeological Resources Protection Act (ARPA)
-~ To be designed in-house and based on training administered by the FBI

» Preservation Maintenance (Bldg Mars, Installation Engineers, and
Planners/Estimators)
—~ Given by Corps of Engineers, Center of Expertise for the Preservation of
Historic Buildings and Structures- 18-19 May 2011
— Updated and given in-house thereafter

UNCLASSFED
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It was briefly discussed that both of these training sessions would be given to appropriate
personnel as large groups of new employees are hired, bi-annually, once every 5 yrs, or as

needed.
AAP SOPs will be discussed during training sessions as applicable/needed.

No further discussion was covered other than as stated above.
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>
mcom Basic Standard Operating Procedures (SOP)

Historic Bldg SOPs Ground Disturbance SOPs

Service Orders and General Maintenance
Exempt Unoartakings — Bukding nenoes
LIOs via the Annual Work Plan (AWP) Projects
. Renovations and Alerations

Archaeclogical Survey Standards
MNew Construction and Defermination of Ares of
Potential EMacts

Ant-Temronsm Force Protection, Safety. and Amencans +  Exempt Excavations - UX0, CERCLA, Geo
with Disabxities Act Upgrades Techncal Barings, Wetiand Dainesations, &lc
Rabtabiitabhons and User Uipgraces . Phase | Idantifhcation

Unified Fachitiss Citecia

Priase || Evalation
Design Buld

. Exterior Cotors of Buidings (Indudng Snick Matching) »  Data Sharng and Dissecination of Data
- Historic Distnct Fludity ( Continuity — Resolving Adversa Effects and inadvertent
Viewshads Discoveries
Landscaping Emergency Actians and Post Review Incidences

Chéarscter Features (. Sidewaks, etc )
- Historic Bullding Assessment Standards
|dentificaton and Elgibdity

General Consultation and Management SOPs

—  Desrod Condibon of Historic Districts, Bulldings, and Archasological Sites
Morstoring and Crgoing Mgmt of Histaric Properties
Cemetery Manganance

Coordnation, Consultabons, and Meetings
Trbal Relatons
Sia Visits
Pubdic Outreach

INCLASSEED
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ACHP representative Chris Wilson and NTHP representative Betsy Merritt mentioned that Picatinny should
use the Prototype Voluntary PA the ACHP is working with the Army on Historic Property Interiors as guidance
for SOPs and the HPC Plan.

AEC representative Karl Kleinbach confirmed per a question from NTHP representative Betsy Merritt about
when in the SOP process Picatinny would be consulting; this would be at the adverse effect determination
level.

Updates about projects would also be provided during the Annual Review document/meeting.

General discussion took place between ACHP representative Chris Wilson, NTHP representative Betsy Merritt
, AEC representative Karl Kleinbach, and NJ HPO representative Jonathan Kinney in reference to SOPs 7
(Treatment of Adverse Effects) and 8 (Documentation of Acceptable Loss) and when Picatinny would be
notifying Stakeholders about Adverse Effects, and when/how they occurred and were mitigated. Jonathan
and Betsy asked for steps to be put in place in SOP 7 for consulting with the Stakeholders about the project(s)
to address the Adverse Effect then, rather than after the loss has already occurred as in SOP 8. Both also
asked if Chris and Karl would confirm with Army HQ and Legal on the applicability and possibility to join these
SOPs together so that Stakeholders could be notified before a Historic Property is adversely affected. It was
also discussed that quarterly emails and/or informal meetings, phone calls, or emails could assist Picatinny in
making the appropriate Determination of Adverse Effect prior to SOP 8 and the proper mitigation to address
the issues, if needed.

An update on the topic above of addressing Adverse Effects, and SOPs 7 and 8 will be given to the
Stakeholders after AEC and ACHP confirms further discussion(s) with Army HQ and Legal.



4. Army Alternate Procedures (AAP) to 36 CFR 800

4

&
i HPC and NEPA Review Process

_IMCoM —
Army Alternate Procedures and ——
PEMS Review Process TR

Picatinny
Cultural Resources
Program
SOP 1: Wentfization/APE
SOP 21 Exemptions No Adverys Effect or No Effect
SOP 3: Evaduation * Intesnal Dacision
SOP &: Aszessment of Effects |+ Quick - Standard Beview

SOP 5; Bust Manag
Practices

SOF &: Altermatives

SOP 7: Adverse Efect ~
Mitigation and
Protection

sential Achverse L ¢
* Inteenal Dacision = 10-30 {+]
o Reduce/Minimize Effect
« Standard - Significant Revew
|* Addmtional Resources identified

S0P 8: Loss and | |Advere Effect
Documentation ‘ * GO = Decizion to Lose
SOP 11: inadvertent Resources|
Discovery/ | |* Significart Review

Emergency Action * ConsuRtation
* Addtioral Resources Identified

Days

UNCLASSFED
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NTHP representative Betsy Merritt asked how many Environmental Assessments Picatinny
does during a typical year, Jon Van De Venter stated that it is usually about 5-10, while
Records of Environmental Consideration are on a more frequent basis.

Flowcharts shown as example only and may not be typical for every project.
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HPC Undertaking Flowchart
JMCOM
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Flowchart shown as example only and may not be typical for every project.

Record of Historic Properties Consideration (RHPC) form next slide

32



Undertaking Project Form
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Example of a RHPC Project Form for Undertakings



Qg;:\Army Alternate Procedures (AAP) to 36 CFR 800
- 'M Historic Property Component Plan
B Table of Contents/Organization

+ INTRODUCTION with Army Goals for Cultural Resource Management and Managemeant Responsibilibes
- Hstonc Property Types
*  PLANNING LEVEL SURVEY
~  |dentified Cultural Resources
~  Archaeokgical Sensitrety Madeling
~ Imventory Data Gaps
+  CATEGORIZED UNDERTAKINGS and ARMY-WIDE EXEMPTIONS/ICATEGORIAL EXCLUSIONS
+  MANAGEMENT GOALS AND PRACTICES
— Best Management Practices
+ STANDARD OPERATING PROCEDURES FOR INSTALLATION DECISION MAKING (shown during peesentation)
*+  APPENDICES
-~ Glossary and Acronyms
=~ Archaechgical Sile Calalog
- Historc Buldings Assessment Catalog
- Photo Collage of Mistoric Districts snd Properties (Separated by District demonsirating yr built, prior use(s), renovations,
District perod of sigreficance, etc.)
-~ Ewsting Pcatnny Arsenal Agreements
-~ Applicable National Regester Buletins and Sectons from DoD Design Gudesnes to Histonc Buiklings and Distncts
- Secretary of Interior's Standards for the Treatment of Histone Propartes

Supplemantal Information for Identdication and Evaluation of Praviousty Unavaluated Properties- Fwld Forms, Phase
111111 Standards, Photography, Budding and Structure Assassments, HABS/HAER Level Il Documentation Standard
- World Wide Waeb Links

- Environmental Setting Summary
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No further discussion was covered other than as stated above.
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IMCOM Timelines

+  Proposed Timeline and Milestones- TBD based on Meeting

+  Ensure signature before end of Calendar Year 2012?

Janse Hugemed BN E-PIS-PWEAUTY 2430040500 4 g

After the meeting minutes are completed a more stable timeline and milestone(s) would
be produced for the Stakeholders by Picatinny, but ensure the signatures by the end of
Calendar Year 2012 seems accurate.

IMCOM NERO representative Jennifer Guerrero confirmed that Picatinny is asking for Fiscal
Year 2012 funds to assist in completing the HPC and SOP development. Jason Huggan
concurred and also stated that the document has been started in-house, but will probably
be completed by an outside contractor.
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IMCOM

Open Discussion for Afternoon Session

| Ant-Terronsm/Force Protection (AT/FP) Standards

[} Dept. of Defensa Energy Standards

1 Explosive Safety Standards

V. In-Kind Buiding Materiais

v Buikding Intenars

Vi, Historic Bullding Renovation Concems

Vil Areas Exempt from Archaaoiogical Inventory and
Activerinactive Range Footprints

| Unexploded Ordnance and Impact Areas

I Archaeclogy and Historic Bidg Survey Standards

m TBD/EL.

Action Required — Develop SOPs and Draft HPC based on Meeting Discussions and
Represented Parties Concerns

UNCLASSFED
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The group took a lunch break at 1155.
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L Security Disclaimer

Security Statement related to public release of Operations Plan documents
and protection of National Security Interests

FOR OFFICIAL USE ONLY

-

This document contains sensitive information related to Operaticns Plan decuments of DoD
elements to include perscnnel engaged in operations in support of the US Army Garmrison (USAG)
Picatinny Arsenal, NJ.

2. Thedocument is to be handled as FOR OFFICIAL USE ONLY.

Reproducton of this document for Public use is not authorized

4. Further distribution outside U.S. gavernment channels by the recipient may not be mads without
expressed written consent.

w

The information contained in this presentation, and any attached file, may be CONFIDENTIAL and is for
the intended user only, Distribution, duplication, or re-use of the document or any information
contained therein by any other person is not autharized

UNCLASSFED
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Anti-Terrorism/Force Protection (AT/FP)
jMcoM, Standards Discussion

http:/iwww.wbdg.org/ccb/DOD/UFCiufe_4_010_01.pdf
Discussion Points;

Janzs Huppmnd BN E-PIS-PAWENUTY 7243004/ DEA0 ) 3820 3004 Jancn | hagpen (S s

NTHP representative Betsy Merritt asked if the document listed above and the others
discussed during the Afternoon Session would be available for the Stakeholders review.
Jason Huggan confirmed that documents available for public release would be listed on the
Picatinny Cultural Resources Website along with the meeting minutes.

No further discussion was covered other than a brief review of general AT/FP topics and
concerns.
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imcom Dept. of Defense Energy Standards Discussion

http./farmy-energy.hqda.pentagon.mil/

hitp.f'www sustainability. army.millteols/programtools_leeds.cfm

hitp /Awww. sustamnability. army milfrescurcesilibdocs _generalicampaign_plan_01_08_06 pdf
Discussion Points
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ACHP representative Chris Wilson stated that the ACHP and the National Park Service have new sustainability
standards for historic properties.

IMCOM NERO representative Jennifer Guerrero also gave a brief background on LEED Standards and energy
independence requirements that each Army Garrison must abide by and achieve by 2015.

AEC representative Karl Kleinbach asked about Picatinny’s Environmental Management System and ISO
Standards. Jason Huggan confirmed that Picatinny is self-certified as ISO 14001 Certified

Direct weblinks to websites are provided.
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IMCOM, Explosive Safety Standards Discussion

http:/'www . ddesb. pentagon. mil/DoD6055.9-STD%205%200ct% 202004 pdf

Discussion Points ——
° DEFARTMENT OF DEFENSE

DOD AMMUNITION
AND EXPLOSIVES
SAFETY STANDARDS

UNCLASSFED
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It was briefly mentioned by Jon Van De Venter that similar Dept. of Defense Arsenals and
Depots like Picatinny also follow these Standards for their facilities.

No further discussion was covered other than a brief review of general Explosive Safety
Standards and concerns in the sense of matching building materials back (ie. wood to wood
replacements can no longer be met as Explosive Safety Standards require metal as the
required material).
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IMCOM In-Kind Building Materials Discussion

Discussion Points
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NTHP representative Betsy Merritt briefly discussed that the main concern for in-kind building material
matching is usually window replacements.

ACHP representative Chris Wilson, confirmed this and provided some input with net cost of new windows
and life-cycle repairs.

Jason Huggan confirmed that often Picatinny Garrison has to maintain wood windows with painting,
caulking, and repairs for air gaps and that is where the cost of replacing windows often comes in.
Additionally, AT/FP Standards require existing wood windows to be thicker sometimes as well, that
sometimes replacement is the best option.
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IMCOM Building Interiors Discussion

<

Discussion Points
~  Majority of historic properties previousty renovated past the facility's histonc period of
significance
~ Interior historic elements remain?
~  ACHP/Army Program Comment

aace Higpant MNE-FIZFWE T34 NHADLO £ N

ACHP representative Chris Wilson provided input about the Prototype Voluntary PA the ACHP is working with
the Army on Historic Property Interiors. The draft PA is currently out for Stakeholder review and input.

NTHP representative Betsy Merritt asked if an Interior Survey had ever been done at Picatinny. Jason Huggan
confirmed that it had not, and that most of the active Administrative facilities had been renovated over time.
She stated that having one done would be a cost savings benefit for future projects. Jason mentioned that if
time allows he was going to insert a table into the HPC listing Historic Properties and when interior
renovations had occurred by looking at Real Property records and talking with Facility Managers. This could
then be expanded upon by walking through all the facilities that are National Register eligible.

Furthermore, it was mentioned by Jason Huggan that the majority of Cold War properties have not been
renovated since they were constructed considering they were built for a specific purpose(s) or use.
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imcom Historic Building Renovation Concerns/Discussion

Discussion Points
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No pertinent discussion was covered considering similar topics to Historic Building
renovations were addressed earlier during the Afternoon Session.

Direct weblink to the Dept. of Defense, Legacy Resource Management Program Report,
Design Guidelines for Department of Defense Historic Buildings and Districts will be
provided on the Picatinny Cultural Resources Website
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‘!’ Areas Exempt from Archaeological Inventory S

IMCOM Discussion
R « Discussion Points (Slide 14)

UNCLASSEED
U
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NJ HPO representative Vincent Maresca mentioned concerns about determining Areas of
Potential Effect (APE) and determinations of adverse effect for archaeological sites.

Map is shown for planning purposes only, each project area will be assessed individually for
archaeological survey verification, but the map would be used as a basis for exempting
certain paved and disturbed areas where the likelihood of impacting archaeological
materials is minimal.
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L
‘3’ Unexploded Ordnance and Impact Areas
pacoM. Discussion

*  http:/Awww.paerab.us™MRP/Map_from_Si_report.pdf

*  Munitions Response Sites (MRSs) under the MMRP RI
- 1926 Explosion Radlius (PICA-C03-R-01)

1926 Explesion Radius — Off-Post (PICA-004-R-01)

Green Pond (PICA-005-R-01)

Former Operational Area (PICA-006-R-01)

Lakes (PICA-008-R-01)

Shell Burial Grounds (PICA-010-R-01)

Lake Denmark — Off-Post (PICA-012-R-01)

Inactive Muniticns Waste Pit = Off-Post (PICA-014-R-01)

+  Fieldwork to Start ~ October 2011
* Discussion Points:

| IO IR O I B I |
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NJ HPO representative Vincent Maresca mentioned concerns with artifacts and the
judgment by UXO personnel on determining historic significance of archaeological
materials for disposal and salvage for curation. He also stated that if ordnance must be
disposed of, historic research and examples could be cited as evidence of what is being
documented for future analyses.

ACHP representative Chris Wilson gave a brief background about the Program Alternative
the Army is working with the ACHP for UXO and Range Impact Areas
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@ Archaeology and Historic Bldg Survey Standards
IMEOM, Discussion
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No pertinent discussion was covered considering Picatinny follows National Park Service
Standards for Archaeology and Historic Building surveys. Standards for these surveys would
also be listed within an Appendix of the HPC.

The Picatinny Cultural Resources Website also has these figures available @
https://picac2w4.pica.army.mil/ead/Cultural/Historic.asp.
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Archaeology and Historic Bldg Survey Standards™

Discussion
Discussion Points (Slide 17- Archaeology):

Discussion Points (Slide 18- Historic Bldg):
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AEC representative Karl Kleinbach asked if site specific standards had been developed or
considered for Picatinny; Jason Huggan stated no, but that he could look into including it in
the HPC. For example, historic site standards could be for farmsteads that might be
expected within certain facility areas based on historic maps such as the 1867 Iron Mines
map of Morris Co. (http://mapmaker.rutgers.edu/Morris/Iron_mines MorrisCo.jpg)

Additionally, the same could be done for prehistoric sites by utilizing the sensitivity model,
topographic maps, and suspected locations of Native American sites by the 1994-96
Waterways Experiment Station report.
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Discussion Points

4. Army Alternate Procedures (AAP) to 36 CFR 800 .

JMcoM,

i
-:..'v

TBD/Etc./Closing Discussions
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No further topics discussed.

Meeting concluded at 2:40pm.
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