FACO/Building Manager Meeting

Snow Removal Plan FY12

Rob Llewellyn
Public Works Manager
Chugach Industries, Inc.
x4645
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Snow Removal Plan FY12

e Events Leading Snow Season and Each Storm
— Preparation
— Forecasting
— Staffing
« Continuous Effort
o Shifts
« Subcontractors
 Installation Closures and Delays

— Delays and Closures determined by the Garrison
Commander.

— Notifications are made NLT 05:30
— Notifications broadcasted by local media and eNotify
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Snow Removal Plan FY12

— Events Leading Snow Season and Each Storm
* Preparation
» Forecasting

 Staffing
— Continuous Effort
— Shifts
— Subcontractors

— Installation Closures and Delays

* Delays and Closures determined by the Garrison
Commander.

» Notifications are made NLT 05:30
 |nstallation status posted on Picatinny homepage
» Notifications broadcasted by local media and eNotify
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Snow Removal Plan FY12
« Building Manager Responsibilities
— DPW SOP 420-10, Appendix B:

» Building occupants are responsible for clearing snow
from the door to the main sidewalk.

o apply grit to steps and landings

* remove snow from in front of all doors, landings, steps,
and walkways leading to the main walk parallel to the
road as early as possible during regular duty hours

« Salt/sand barrels: call X7669. Building managers may
have to pick the barrels up from building 302

« Each facility will be responsible for procuring snow
shovels/salt spreaders to perform the responsibilities
listed above
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Snow Removal Plan FY12

. Challenges

— Vehicles of persons TDY

 All vehicles to be parked in long term lot located at
B302S

* Permit required through PAPD
— Snow Equipment backing up

» Do not drive or walk behind snow equipment while in
operation

* Do not attempt to “flag down” operators
— When plows are operating in parking lots

« Park only in areas which are clear or park in an alternate
area until the lot is completely clear

— Contact Information 4-SNOW (7669)
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