
BY AUDRA CALLOWAY
Picatinny Arsenal Public A!airs
%eDepartment ofDefense announced

Nov.17 that the ProjectManagerTowed
Artillery Systems at Picatinny Arsenal
had been awarded the 2016 Secretary of
Defense Performance Based Logistics
(PBL) System Level Award for creat-
ing a competitive procurement contract
that improvedM777A2TowedHowitzer
readiness and amounted to more than
$1.6 million in program cost savings.
“PBL is a key Department of Defense

strategy used to deliver an integrated,
a$ordable support solution to optimize
system readiness and reduce Operating
and Support costs,” said Frank Kendall,
Under Secretary of Defense for Acqui-
sition, Technology and Logistics, in a
memo announcing the award winners.
“The Secretary of Defense PBL

Awards recognize government/indus-
try teams that have demonstrated out-
standing achievements in providing our
war#ghters with exceptional operational
capability,”Kendall explained.
“%ese teams successfully utilize PBL

agreements and are examples of Better
Buying Power in action.”
%e M777A2 is a lightweight towed

howitzer used by the Army and Marine
Corps.Due to innovative use of titanium
and aluminum alloys, it is the world’s
#rst 155mmHowitzer weighing less than
10,000 pounds.
M777A2 Performance Based Life

Cycle Sustainment is a hybrid organic/
contractor sustainment strategy through
which the Army, Marine Corps, as well
as BAE Systems as the Product Support
Integrator, all provide support to ensure
that theM777A2 is sustained throughout
its life cycle.
“%e M777A2 hybrid PBL structure

combines the best capabilities and skills
of both the U.S. government and the
prime PBL contractors to deliver an opti-
mal level of service to our War#ghters,”
said Jim Shields, the Program Executive
O!cer Ammunition.

“%e commitment to the program
from the many stakeholders across mul-
tiple service organizations, and the con-
tractor, has resulted in delivering cost-
e$ective sustainment support to the
Army,Marine Corps, and eventually our
international partners’"eet of howitzers,”
Shields added.
“I’m very proud of the work the

team has done to establish and grow
the M777A2 PBL and to see all their
e$ort be recognized at the highest level
in DOD.”

JOINT SERVICE EFFORT

PM TAS is a joint program managed
by both the Army’s PEO Ammunition
and the Marine Corps’ PEO Land Sys-
tems.PEOAmmunition is based at Pica-
tinny Arsenal.
“%e Towed Artillery Systems team

has done an outstanding job of providing

our Marines and Soldiers with a reliable
and robust capability,” said Col.Andrew
Bianca,Acting PEO,Land Systems,U.S.
Marine Corps.
“%e initiative, collaboration and

responsiveness of the joint program o!ce
to the needs of the war#ghter has been

evident by their drive and commitment to
keep our howitzers at an extremely high
state of readiness.”
%e Towed Artillery System PBL

Team, in conjunction with the Army
Contracting Command-New Jersey,

BY JOHN B. SNYDER
Watervliet Arsenal Public A!airs
WATERVLIET ARSENAL, N.Y. As
the youngest baby boomer here now turns
52, the arsenal must turn its attention to
the generation that has taken over as the
largest population demographic in the
country -- the millennials -- to build the
workforce for the future.

For nearly 50 years, baby boomers,who
were born between 1946 and 1964, were
the largest population group at the arsenal.
%is fact should not be a surprise given
that baby boomers by 1964 numbered
more than 76 million in America, which
was about 40 percent of the population.

But as baby boomers now leave the
American workforce, as well as the arsenal,
in signi#cant numbers, there is a concern
here, and to manufacturing centers across

America, as to how to replace this talented
group who have tens of thousands of hours
of experience.
Recent studies have shown that baby

boomers are turning 65 at about 10,000
a day.

%at leaves the arsenal now redirect-
ing a lot of its recruiting e$orts at what
is called the millennial generation, those
born between 1981 and 1997.
According to the U.S. Census Bureau,

millennials now number more than 83
million and represent more than one quar-
ter of the nation’s population.Given that
American demographics have changed,
the arsenal must change, too.

To reshape the arsenal workforce for the
next generation of defense requirements,
the arsenal leadership is placing a lot of
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Artillerymen, from 3rd Battalion, 320th Field Artillery Regiment, 3rd Brigade Combat
Team, 101st Airborne Division (Air Assault), conduct M777A2 Howitzer training with
precision guidedmunitions on Operational Base Fenty in Afghanistanon onMarch 19,
2015. Project Manager Towed Artillery Systems at Picatinny Arsenal received a DOD
award for creating a competitive procurement contract that improvedM777A2Towed
Howitzer readiness and amounted to more than $1.6 million in program cost savings.
Photo by Capt. Charlie Emmons.
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Picatinny teamwins Secretary of Defense Logistics Award

Departing baby boomers force arsenal to !nd newways to transfer knowledge

Watervliet Arsenal Commander Col. JosephMorrowbeing interviewedbyTimesUnion
newspaper reporter Larry Rulison regarding the job fair conducted on Jan. 20. Photo
by John B. Snyder.
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implemented a 10-year #rm-#xed price e$ort
with BAE Systems to incentivize performance
of overall system readiness and cost savings for
the support of the jointMarine Corps and Army
M777A2 Towed Howitzer "eet.
%rough the contract terms, BAE Systems

has an incentive, through the use of an award
term contract consisting of one base year and
four option years, with the potential to receive
an award of one additional year for each base
and option year.
A total contract period of 10 years can be

attained if BAE meets the established award
term criteria.
Conversely, if award term criteria are not met,

BAE Systems will not be awarded additional
years, which will reduce the overall contract
period.
In 2015, the contract entered into its second

option year, and the results by years end in terms
of overall system readiness, cost savings and value
to the war#ghter exceeded expectations.

ADDITIONAL BENEFITS:

“%e unique and most important part of this
strategy is that the competency of each organic
and contractor organization is used synergistically
to ensure expeditious and cost e$ective support
is provided,” said Mark Smith, Product Support
Manager for PMTAS.
By proactively reviewing incoming spare part

demands, the PBL team realized savings in excess
of $1.6 million.%e teamwork has driven behavior
to order only what is needed, resulting in approxi-
mately $479,000 in cost avoidance for 2015 and
delivering outstanding supply chain service that
provides 89.2 percent of critical parts toWar#ght-
ers within 4 days and 97.8 percent of all critical
parts within 30 days.
“In addition, Field Support Representatives

provide Soldiers and Marines in subject matter
expertise on the M777A2, by providing guid-
ance and training on howitzer repairs,” Smith
explained.

“%ey train Soldiers and Marines on how to
conduct maintenance,which is much more valu-
able than actually performing the work for them.”
Additional bene#ts include a seamless supply

of unique parts, reduced logistics footprint due to
unique spares held and owned by the contractor
until delivered to a unit, and due to the contrac-
tor ownership, reduced risk of obsolescence of
government stock.
A speci#c example of the PBLCS team

response to critical issues occurred in February
2016,when an Army artillery unit informed PM
TAS that wheel hubs on twelve of theirM777A2s
were found cracked during a #eld training exer-
cise, said Smith.
“PM TAS worked closely with PEO-LS and

TACOM to alert the "eet to this issue. All
USMC and Army units were directed to inspect
their wheel hubs and report status. Coordination
with BAEwas made, spares wheel hub assemblies
were provided, and within half a week the Army
artillery unit was fully operational,”he explained.
“A failure investigation was initiated and the

end result was a recommendation for change to
a more corrosion resistant alloy for manufac-
ture.%is change was implemented in December
2016,” Smith continued.
“Excellent teamwork between organic and con-

tractor PBLCSmembers resulted in maintaining
operational availability of the "eet, recognizing
the cause of the failure and required change, and
implementing the change within the same year.”
Army Contracting Command – New Jersey,

Tank and Automotive Command,Marine Corps
Logistics Command,Defense Logistics Agency,
Anniston Army Depot, and USMC Barstow
Production Plant are important members of the
Towed Artillery Systems PBL Team and pro-
vide critical support in sustaining the M777A2
under PBL.
%e 2016 service winners will be recognized at

the spring 2017O!ce of the Secretary of Defense
Product SupportManager’sWorkshop, followed
by a formal presentation of the awards at their
commands.

TOP PHOTO: The Picatinny
Arsenal Senior Commander,
Brig. Gen. Alfred P. Abramson,
presents a coin to Reverend
Dana P. Owens, the keynote
speaker at the Arsenal’s ober-
servance of Dr. Martin Luther
King Jr. Day.

Owens is the pastor of Mes-
siah Baptist Church in East Or-
ange, New Jersey.
BOTTOM PHOTO: Owens

displays a letter of apprecia-

tion from the garrison.
Owen’s address to the Pica-

tinny Arsenal community re-
!ected the achievements of
King and the call to service,
which was the theme of the
Dr. Martin Luther King Jr. Holi-
day.

Each year on the third Mon-
day in January, Dr. Martin Lu-
ther King Jr. Day is observed
as a national day of service, a
“Day on, Not a Day O"”.
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Editor’s Note
We want your story ideas. To reach us,

please contact the editor at the Picatinny
Public A"airs O!ce.
All manuscripts, photos or artworkmay

not be returned without prior coordina-
tion. Digital images should be submitted
at a resolution of at least 200 pixels per
inch.

Due to space limitations, the editor re-
serves the right to edit submitted articles.
Contributions can be sent by e-mail to
picavoice@conus.army.mil.
#e editorial policy of #e Picatinny

Voice is to accept letters to the editor and
commentaries.
Submissions must be signed or received

via e-mail through your own account to
be considered for publication, but writer’s
names may be withheld upon request.
Opinions expressed are those of each au-
thor and not an o!cial expression of the
Department of the Army or the Com-
mand.
!e PicatinnyVoice reserves the right

to select, reject or edit letters and ar-
ticles to meet space constraints, achieve
clarity or for suitability considerations.
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energy behind workforce development
strategies, which range from succession
planning to the transfer of knowledge to
a new workforce.

Whereas, succession planning has
been ongoing for several years, earlier
this month arsenal Commander Col.
Joseph Morrow took action to provide
for a seamless transfer of knowledge by
directing the arsenal sta# to conduct a
job fair.

At "rst glance, the fact that the arsenal
participated in a job fair is not news.But
what was new is that this was the "rst job
fair conducted on the arsenal in more than
35 years. Leadership here believe that by
conducting a job fair on the arsenal it
will provide them a better opportunity
to tell, as well as sell, the arsenal story to
millennials.

Morrow said the importance of con-
ducting a job fair here is that he wants to
build the workforce of the future now,by
leveraging the tremendous depth of skills
that reside with those who will soon retire.
He said that more than 30 percent of

the arsenal’s workforce could retire in the
next few years and he wants that retir-
ing workforce to share their knowledge
with a new generation of workers before
they depart.

In the weeks building up to the job
fair, that arsenal’s Director of Human
Resources, Tina Pond, said she was a
little concerned that the job fair may not
interest a large number of prospective
applicants. After all, the arsenal did not
have any one who had experience in an
arsenal-hosted job fair.And so, there was
no historical record to help anticipate
potential interest.

Nevertheless,Pond energized the arse-
nal leadership and sta# to give their full
support and boy, did it work.

On January 20, the arsenal conducted
a job fair and more than 900 prospective
applicants were met by the commander;
the directors of InstallationManagement,
Operations, and Human Resources; as

well as by 25 other subject matter experts.
$e arsenal has about 100 positions in 36
career "elds that are currently open or will
soon be open.

$is full-court press was a signi"cant
change in how the arsenal has built its
workforce.$e arsenal has participated
in a large number of job fairs in the last
few decades, but that participation was
always o# post and supported by a few
human resource personnel.
Having senior leadership and subject

matter experts, from machinists to secu-
rity o!cers, engage prospective appli-
cants, allowed the arsenal to achieve great
success as hundreds walked out satis"ed
with the information that they received.

$e goal of the job fair was to o#er
tools, tips and advice to assist applicants
with the job search process and to explain
how tomaneuver through the Federal and
arsenal hiring process. Human resource
personnel were available to discuss the

current and future status of job openings
that will be o#ered in nearly 36 di#erent
career "elds. Applicants would still need
to apply through the USAJOBS website
at https://www.usajobs.gov/.

A few things the arsenal learned from
this job fair; there is tremendous value
in conducting a job fair on post because
there is no competition with other busi-
nesses or government agencies for high-
quality applicants and; that after more
than 200 years of operation the arsenal
is still perceived as a great place to work.

$e Watervliet Arsenal is an Army-
owned-and-operated manufacturing
facility and is the oldest, continuously
active arsenal in the United States having
begun operations during theWar of 1812.
It celebrated its 200th anniversary on July
14, 2013.

Today’s Arsenal supplies U.S. and
foreign militaries to produce the most
advanced,high-tech,high-powered weap-
onry for cannon, howitzer, and mortar
systems.
$is National Historic Registered

Landmark had revenue in "scal year 2016
that exceeded $126 million and provides
an annual economic bene"t to the local
community in excess of $90 million.

BY JEREMY PUTMAN
Project Manager Towed Artillery Systems
On January 12, 2017, the U.S.Depart-

ment of Defense signed a contract valued
at $542 million with BAE Systems of
the United Kingdom to provide 145
M777A2 howitzers and support to the
Indian Ministry of Defence.
$e U.S. Department of Defense and

the IndianMinistry of Defence signed a
Letter of O#er and Acceptance Foreign
Military Sales (FMS) case in December.
$e U.S. Army and Marine Corps’

M777 howitzer program is managed by
the Joint Project Manager Towed Artil-
lery Systems (PM-TAS) located at Pica-
tinny Arsenal.
PM-TAS is part of the ProgramExecu-

tive O!ce Ammunition (U.S.Army), also
at Picatinny Arsenal, and the Program
Executive O!ce Land Systems (Marine
Corps) located at Quantico, Virginia.
PM-TAS contract support is provided
by Army Contracting Command – New
Jersey (ACC-NJ) at Picatinny Arsenal.
“$is contract is the "rst milestone

to deliver an advanced, mobile, artillery
capability to the Indian Army,” said Jim
Shields, the Program Executive O!cer
Ammunition. “$e contract agreement
was the result of extensive negotiations to
deliver a fair deal for the Indian govern-
ment utilizing the same procedures and
standards applied to U.S. government
contract requirements.”
“We relied on our extensive knowl-

edge and program history working with
BAE Systems to provide a contract that
will deliver on the Indian government’s
requirement,” said Rachael Houle,Con-
tracting O!cer for ACC-NJ.“Signi"cant

e#ort from the ACC-NJ team, including
contract cost analysts, was required to
negotiate this agreement,”
Besides being reliable and battle-

proven, the M777A2 howitzer is light-
weight,which allows it be easily airlifted
by helicopter in hilly terrain, such as the
Himalayas in India. It was the world’s
"rst 155 mm howitzer to weigh less
than 10,000 pounds, a weight reduction
achieved through innovative use of tita-
nium and aluminum alloys.

CONTRACT DETAILS

“$e contract award is a result of
extensive discussions that will result in
a program that can be e#ectively man-
aged by identifying the program require-
ments and then allocating resources for
those requirements,” said Joe Lipinski,
PM-TAS lead for International Acquisi-
tion Programs.
$e M777A2 howitzer acquisition

strategy relies upon a component break-
out strategy, whereby the U.S. govern-
ment acquires key components in which
the U.S. government retains ultimate
expertise from other contractors and the
U.S.government’s organic sources. $ese
components are then provided to BAE
systems for integration onto the howit-
zer, or delivered to war"ghters as support
equipment.
$e howitzer cannon assembly will be

manufactured at U.S. Army Watervliet
Arsenal,NewYork. Additional contracts,
including several competitive actions,
are in the process of solicitation and
negotiations.
In addition to providing the howitzers,

PEO Ammunition and BAE Systems

will provide technical manuals, training
programs, and engineering support to
develop "ring tables so that the Indian
Army can "re their own ammunition.
“$e basic gun is the same as the how-

itzers that the U.S. military uses, how-
ever, they requested a di#erent "re control
system. It’s the system that Canada uses
on their howitzers, so it’s already been in
use in battle,” said Lipinski.
$e contract also covers "ve years of

spare parts.
$e awarded contract requirements

support the commitments to provide two
guns to India within six months so that
BAE can create "ring tables compatible
with the Indian ammunition.
Gun and spare parts deliveries are

scheduled to begin in 21 months. PEO
Ammunition will also begin training
the Indian Army on the howitzers in 21
months.

BOOMER RETIREMENTS
SPUR PLANNING
continued from Page 1

U.S. Army Armament Research, Development and Engineering Center’sWeapons Sys-
tems andTechnology Directorate engineer, Michael George, on left, accepts an ARDEC
Employee of the Quarter award for the "rst quarter of "scal year 2017 from ARDEC Di-
rector John F. Hedderich on Jan. 20. Georgewas nominated for his contributions as the
project o!cer for the Extended Range Cannon Artillery and Powder Gun Acceleration
Programs. George leads a team of over 100 engineers and scientists within ARDEC,
the U.S. Army Research Development and Engineering Command and Army Materiel
Command. He was cited for keeping his program on track even as the program ac-
celerated and requirements grew. His work allowed him to defend the organization’s
portfolio and strategic investments, while bringing signi"cant funding into ARDEC to
support these e#orts. At the time of the presentation on Jan. 20, George had been
selected as the Army Materiel Command Employee of the Quarter. George received
a Commander’s Award for Civilian Service, 4-Star Note from Army AMC and a 2-Star
Note and Coin from the Research, Development and Engineering Command.

More than 30 percent of the arsenal’s workforce could
retire in the next few years and he wants that retiring
workforce to share their knowledge with a new genera-
tion of workers before they depart.

Picatinny closer to delivering Indian government 145M777A2 howitzers
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Employment veri!cation process
If employees need to have their employment veri"ed

by a loan o!cer or other organizations, the employee
must initiate employment veri"cation through the DCPDS
MyBiz+ portal.

At the MyBiz+ site, there is a section called “Key Ser-
vices,”below which there is a linked called “Request
Employment Veri"cation.”Click on the link and follow the
instructions provided.

To access the MyBiz+ site, follow this URL:
https://compo.dcpds.cpms.osd.mil/

Meet Kwok Cheung, a supervisory programmanagement engineer
assigned to the Project Director for Joint Services within PEO Ammu-
nition. He successfully lead a joint team and executed the re-base-
lining of the nitrocellulose facility at the Radford Army Ammunition
Plant in Radford, Virginia.
Nitrocellulose is the essential ingredient for all propellants and

explosives used throughout the U.S. Army’s ammunition industrial
base. Radford is a primary producer of gun propellants and the only
producer of nitrocellulose.
The facility was the largest modernization project undertaking in

the government-owned, contractor-operated ammunition industrial
base, with a proposal cost exceeding $400million.

BY LAUREN HALONSKI
Lean Six Sigma Competency O!ce
$e ARDEC/PEO Ammo Lean Six Sigma

Competency O!ce (LSSCO) held its network-
ing event and certi"cation ceremony on Dec. 15,
2016, at the Cannon Gate Catering and Confer-
ence Center, Picatinny Arsenal.
One Master Black Belt, two Executive Black

Belts, one Black Belt, and 14 Green Belts were
certi"ed fromApril 2016 to October 2016, result-
ing in a cost avoidance/savings of over $21million.
$e event featured guest speaker Maria Elena

Stopher, a faculty member with the Lean Enter-
prise Institute (LEI) and master coach of the
networking event.$e topic of discussion was
“Lean Management.”
$e keynote speaker was Darlene Dumont,

Public Service Program Director, LEI. Also
in attendance was Lionel Brown, Deployment
Director for Continuous Process Improvement at
the U.S. Research, Development and Engineer-
ing Command.
LSS projects are intended to develop poten-

tial cost avoidance and savings, improve quality
and customer satisfaction and reduce risk to the
war"ghter.
$e recipients worked in project teams on a

wide range of technical and transactional projects
that include developing new products and pro-
cesses as well as improving or “leaning” existing

products and processes.
“Lean Six Sigma is all about continuous per-

formance improvement,” said Nghi Vo, chief of
LSSCO. “As a Lean Six Sigma organization, we
naturally become more attuned to identifying
waste and variation, as well as seeking for oppor-
tunities to improve quality and create additional
customer value.
“When we constantly improve a process we

"nd that it has a positive e#ect and it generates
creative ideas on other areas that need improve-
ments,”Vo added.
“When continuous improvement naturally

becomes part of who we are and is no longer so
much a process because we constantly think of
a better solutions and better ideas.$is is how
we develop a culture that promotes continuous
improvement.Lean Six Sigma empowers us and
challenges us to rethink how work can be done
better, which creates natural e!ciencies.”
$e ARDEC/PEO AMMO LSS program

fosters continuous process improvement by pro-
viding vital LSS training and project support to
meet customer needs.
$e next LSS networking event and certi"ca-

tion ceremony is scheduled for the June 2017
timeframe.
For any additional information or questions

feel free to contact the LSSCO at usarmy.pica.
ardec.mbx.lss-helpdesk@mail.mil.

Pictured are Lionel Brown (extreme left), and John Finno (extreme right), with the Picatinny employees
who received their Executive Black Belt, Black Belt, and Green Belt certi!cations from April to October
2016. Brown is Deployment Director for Continuous Process Improvement at the U.S. Research, Devel-
opment and Engineering Command. Finno is director of the Quality Engineering and System Assur-
ance Directorate. Photo by Erin Usawicz.

Lean Six Sigma event for two organizations
certi!es over $21million in cost savings, avoidance

Cheung’sWork Boosts Industrial Base

The Picatinny Military Spouse Group

**********************************

**********************************

If you are a Spouse of a Military Service
Member serving on or around Picatinny
Arsenal… this is the group for you!

Spouse Groups meet the 2nd Tuesday of
each month for Fun, Fellowship, Support

and More.

For More Information:

Please Email us at picascg@gmail.com

Team Picatinny

$e U.S.Army Acquisition Support Center is
currently accepting applications for the 2017-18
SSCF program through March 23.$e SSCF
program is a 10-month educational opportunity
conducted under the auspices of the Defense
Acquisition University (DAU) at Aberdeen Prov-
ing Ground,Maryland,Huntsville,Alabama, and
Warren,Michigan.
$e call for applicants is directed to permanent

Department of the Army acquisition civilians who
are currently in grades GS-14/15 or broadband
equivalents.Non-Army personnel are welcome to
apply andmust submit their applications in accor-
dance with the ArmyDACMprocess.Non-Army
applicants will be reviewed by the SSCF selection
board along with Army applicants; however, they
will be considered on a space available basis.
$e SSCF program prepares government

civilians at the GS-14/15 levels or equivalent for
senior leadership roles by providing training in
leadership and acquisition.Program components
include completion of DAU’s ProgramManage-
ment Course (PMT 401), courses in leadership,
applications of acquisition to national defense
issues, research in acquisition topics, mentoring,
and a distinguished speaker program.
For complete program information and appli-

cation requirements, please visit: http://asc.army.
mil/web/career-development/programs/defense-
acquisition-university-senior-service-college/
For APG speci"c program information, please

visit: http://www.dau.mil/sscf/Pages/apg.aspx
For more information about the program,please

contact Jim Oman at james.oman@dau.mil or
410-272-9470.

Senior Service college fellowship taking applications
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Soldiers conducted rappel operations at Fort Bliss, Texas, on January 18. Several Soldiers in the compa-
ny have the certi!cations to be Rappel Masters. These certi!cationsmust be renewed every sixmonths.
Rappel Master Instructor Sta" Sergeant Benjamin Horn certi!ed the Soldiers. Photo by Spc. Victoria
Eckert.

RAPPEL MASTER CERTIFICATIONS

Looking Back ... At Picatinny

BY JEFF RANU

!e 40mm grenade
"e Jan.20,2017 edition of"e Picatinny Voice featured an article

about the M992 Infrared (IR) Illumination Cartridge, ARDEC’s
latest contribution to the 40x46mm family of grenades.

"e photo above depicts the M79 “"umper” 40mm Grenade
Launcher !elded during the VietnamWar.Note the “XM583”des-
ignation for the illuminating grenades on the board.
"e “X” indicates that this photo dates from a time when even a

40x46mm visible light illumination grenade was still an experimental
design."e “"umper”was !elded when Soldiers were not equipped
with night vision goggles.
A visible light candle was the only option, but it also provided a

light source to the enemy.Using theM992 IR illumination cartridge
in conjunction with night-vision gives the Soldier of today’s Army
an advantage that was not available to preceding generations.
"e IR candle allows our night-vision equipped Soldiers to see,

while the unaided eye of the enemy combatant remains in the dark.
Shrinking the capability to a 40mm platform is especially signi!cant
sinceM992 provides immediate IR enhanced night vision capability
to the individual Soldier.
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2016 Picatinny Calendar: A Year in Review

Picatinny Arsenal’s annual Com-
munity Day on July 14 included a
car crush. Thousands of employ-
ees, soldiers and family members
enjoyed games, music and food.
Photos by ToddMozes and Erin
Usawicz

Col. Richard J. Hornstein relinquished
his role as project manager Close
Combat Systems to Col. Jonathan
B. Slater during a change-of-man-

agement ceremony here on July 21.
Hornstein’s would become the ARDEC

military deputy, a position he cur-
rently serves. Photo by Erin Usawicz

From left, Command Sgt. Maj.
Sheila E. Royal; U.S. Army Gar-
rison Picatinny Arsenal Com-
mander, Lt. Col. Je$rey Ivey, and
Command Sgt. Maj. Hu’dene B.
Wright stand onstage during
the Change of Responsibility
Ceremony for the Garrison’s
command sergeant major posi-
tion that was assumed by Royal
on Sept. 23. Photo by Todd
Mozes

Picatinny Marines representing Gulf Company,
2nd Battalion, and 25th Marine Regiment #re a
21-gun howitzer salute on Sept. 9, during the
Arsenal’s commemoration of the attacks on the
United States on Sept. 11, 2001. Copyright pho-
to by Connie Lusto published with permission.

ARDEC engineer Douglas
Wong shows how cooking and
chemistry work together with
kindegartners at a STEM event
with Child Youth Services-
School Age Services on Nov. 1.
Photo by Erin Usawicz

Air Force Col. Barry D. Roeper
retired from activity duty at
Picatinny Arsenal on July 29.
Roeperwas the senior Air Force
representative on the Single
Manager of Conventional Am-
munition team within Project
Director Joint Products. Photo
by ToddMozes

Working with Picatinny Arsenal, The Vermont and
Massachusetts National Guard conducted a live-
#re testing of the M777A2 and M119A3 Howitzers
at Joint Base McGuire-Dix on July 27. The live-#re
testing marked the conclusion of a two-week an-
nual training, in which Picatinny’s new equipment
training instructors taught members of both Na-
tional Guards how to use these howitzers. Photo
by Erin Usawicz

About 50 #rst responders
participated in a full scale ac-
tive shooter exercise here Sept
13. Participants in the exercise
included the Picatinny Arsenal
police and #re departments,
along with emergency medical
services and explosive ord-
nance disposal teams.

The pumpkin "inging competition at Picatinny
Arsenal onNov. 18was sponsored by the Picatin-
ny Arsenal STEMo!ce. The event attractedmore
than 100 area students who got a chance to test
their engineering skills by developing catapults
that would hurl a pumpkin the farthest. Photos
by ToddMozes.

During his last installation town
hall, Brig. Gen. Patrick Burden
presented the Army Commen-
dation Medal to Sta$ Sgt. Tyler
Bickston for heroic actions after
he helped a motorist who was
struck during a hit-and-run.

Starting a new tradition
Brig. Gen. PatrickW. Burden,
passes the“Keys to the Can-
non Gates” to Brig. Gen. Alfred
F. Abramson III, to signify the
change of responsibility as
deputy program executive
o!cer ammunition and senior
commander, Picatinny Arsenal
during a change of leadership
ceremony here Nov. 14. Photo
by ToddMozes.

Tossing their caps in the air are
four graduates of the Armament
Graduate School for the school’s
second commencement ceremo-
ny with Brig. Gen. Patrick Burden,
senior Commander, Picatinny Ar-
senal; John Hedderich, director,
U.S. Army Armament Research,
Development and Engineering
Center, and Col. Richard Horn-
stein, Military Deputy at the en-
gineering center. Photo by Todd
Mozes.
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AUGUST

DECEMBER

OCTOBER

Picatinny’s Public Affairs staff looks back at 2016 one last time.
The Voice looks at July to December in the finale of this two part series.

The new ARDEC logo and tag-
line, “Always a Step Ahead,” was
unveiled at an ARDEC Town Hall
meeting on Oct. 19. “We are the
tip ... of the spear. If we’re not
ahead of the bad guys then our
war"ghters do not come home.
It’s as simple as that. Sowe always
have to be a step ahead and we
always have to keep inmind what
our mission is,” said ARDEC Direc-
tor John F. Hedderich.

Col. Jay M. Ferreira takes
command of Defense
Contract Management
Agency (DCMA) Spring-
"eld from Col. Paul D.
Shuler. Ferreira returns
to Picatinny for his third
assignment.

U.S. Army Garrison Picatinny Arsenal Commander,
Lt. Col. Je#rey Ivey, raises a glass at Picatinny’s
annual winter holiday ball, which was held at the
Manor at Mountain Lakes on Dec. 3. More than 240
military and civilian guests attended the event,
which was hosted by the U.S. Army Contracting
Command, New Jersey. Photo by Erin Usawicz

Brig. Gen. Alfred Abramson, Picatinny Senior Commander and
Deputy Program Executive O!cer Ammunition, kicked o# the
Annual Christmas Tree Lighting, Dec. 6, which included carols
from the Picatinny Chorus and children from Picatinny Kinder-
garten and School Age Care. Photo by ToddMozes

Principal Deputy Assistant Secretary of Defense and
the Acting Assistant Secretary of Defense, Logistics and
Material readiness, Kristin French, addressed attendees
of the "rst Armaments Collaboration Industry Day, which
was held from Oct. 23-26, on the topic of perspectives
from the O!ce of the Secretary of Defense.

Three Picatinny Arsenal retirees were
inducted into the Ammunition Hall of
Fame at a ceremony here on Dec. 2.
The inductees were Chris Kimker, Jr.,
Col. (Ret.) Raymond Pawlicki, and the
late Robert Reisman, who died in 2002.
Pictured from left, Pawlicki; Sheila and
Garrett Reisman; and Kimker. Sheila,
the widow of Robert Reisman and their
son, Garrett, accepted on behalf of

Robert Reisman.

Sta# Sergeants Tyler
Bickston, Brandi France,
Aaron Healy and James Lit-
tle and their families were
recipients of playhouses
for their children on Aug. 5.
Photo by Eric Kowal.

At a retirement ceremony
on Aug. 18, Master Sgt.
John R. Cruz received

the Meritorious Service
Medal for his 22 years of
service to the U.S. Army
from Brig. Gen Patrick

Burden, Picatinny Arsenal
Senior Commander.

Picatinny Arsenal played host to 36 junior po-
lice academy youths from Teaneck, New Jersey,
during a day-long visit on Aug. 15 hosted by the
Picatinny Science, Technology, Engineering and
Mathematics Education o!ce and the Picatinny
Police Department. Above, the students view a
vehicle called a“Punisher,”built by Howe & Howe

of Maine. Photo by ToddMozes

The 2016 ARDEC Safety Stand-Down Day was held on Oct. 6. The event fea-
tured vendor displays at the Lindner Conference Center and various classes
around the installation. Photo by ToddMozes.
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International Federation of Professional and Technical
Engineers/ Local 1437

Representing the Professional Bargaining Unit
(Scientists, Engineers, Accountants, Librarians)

at Picatinny since 1973
Visit us at https://picac2w5.pica.army.mil/union/n!e/
or come to our General Membership Meeting held in
Bldg. 323 on the second Tuesday of every month.

Army News Service
WASHINGTON – – Female
Soldiers may now wear dread-
locks and male Soldiers whose
religious faith requires beards
and turbans may now seek per-
manent accommodation.

Army directive 2017-03,
signed earlier this month, spells
out changes to Army Regulation
670-1, the uniform policy, for
the turban, worn by male Sol-
diers, the under-turban; male
hair worn under a turban; the
hijab,which is a head scarf worn
by females; and beards worn by
male members.

Sgt.Maj. Anthony J.Moore,
the uniform policy branch ser-
geant major inside the Army’s
G-1, said the policy change was
made largely as a way to increase
diversity inside the service and
provide more opportunities for
Americans to serve in uniform.

“$is is so we can expand the
pool of people eligible to join
the Army,” Moore said. “$ere
was a section of the population
who previously were unable to
enlist in the Army.$is makes
the Army better because you’re
opening the doors for more
talent. You’re allowing people
to come in who have skills the
Army can use.”

DREADLOCKS

Female Soldiers have been
asking for a while for permission
to wear “locks,” or dreadlocks,
Moore said.

“We understood there was
no need to di#erentiate between
locks, cornrows,or twists, as long
as they all met the same dimen-
sion,”Moore said.“It’s one more
option for female hairstyles.
Females have been asking for a
while, especially females of Afri-
can-American decent, to be able
to wear dreadlocks, and locks,
because it’s easier to maintain
that hairstyle.”

$e Army directive says that
each lock, or dreadlock, “will be

of uniform dimension; have a
diameter no greater than 1/2
inch; and present a neat, pro-
fessional, and well-groomed
appearance.”

All female Soldiers can opt
to wear dreadlocks,Moore said.

RELIGIOUS
ACCOMMODATION

$e Army has granted waiv-
ers to Sikh Soldiers since 2009
to wear a turban in lieu of issued
Army headgear and allowed
those same Soldiers to wear
the turban indoors when Army
headgear would normally be
removed. Moore said for those
Soldiers, the waivers were per-
manent, but that it was unclear
whether this was the case Army-
wide.$at is no longer true, he
said.

$e new policy is that a Sol-
dier seeking religious accom-
modation to wear a turban must
make the request only once, and
the accommodation will apply
to the Soldier for the Soldier’s
entire Army career.

In an Army directive dated
Jan. 3, then Secretary of the
Army Eric K. Fanning made
o!cial the policy regarding the
wear of turbans, beards, hijabs,
and under-turbans.

“Based on the successful
examples of Soldiers currently
serving with these accom-
modations, I have determined
that brigade-level commanders
may approve requests for these
accommodations, and I direct
that the wear and appearance
standards established in ... this
directive be incorporated into
AR 670-1,” Fanning wrote in
the directive.

“With the new directive,
which will be incorporated into
the Army regulation, religious
accommodations are o!cially
permanent for Soldiers,”Moore
said.

$e level at which requests
for such accommodation can

be approved has also changed.
Whereas requests in the past
rose to the Pentagon before
they could be approved, per-
mission can now be granted
by brigade-level commanders.
Bringing approval down to that
level,Moore said, speeds up the
approval process dramatically.

A QUICKER PROCESS

$at was the intent, Moore
said. “$ey are trying to speed
up the process for the Army and
for the Soldier.”

Moore said the same religious
accommodation rules apply for
Soldiers seeking to wear a beard
for religious reasons as well as
female Soldiers who want to
wear a hijab.

If brigade-level commanders
feel it inappropriate to approve
the accommodation for some
reason, he said, then they can
recommend disapproval, but
the recommendation must be
channeled to the GCMCA for
decision.
Under the new policy, requests

for religious accommodations
that are not approved at the
GCMCA-level will come to the
secretary of the Army or desig-
nee for a "nal decision.

GAS MASK ISSUE

Still at issue for Soldiers is
wear of a beard in conjunction

with a gas mask.
In the Army directive, Fan-

ning wrote that study results
have shown that beard growth
can degrade “the protection
factor provided by the protec-
tive masks ... to an unacceptable
degree.”

“Although the addition of a
powered air-purifying respirator
and/or a protective mask with a
loose-"tting facepiece has dem-
onstrated potential to provide
adequate protection for bearded
individuals operating in haz-
ardous environments,” Fanning
wrote, “further research, devel-
opment, testing, and evaluation
are necessary to identify masks
that are capable of operational
use and can be adequately main-
tained in "eld conditions.”

CHEMICALWEAPONS ISSUE

Moore said that until fur-
ther testing is completed and
alternatives are found to pro-
tect bearded Soldiers in envi-
ronments a#ected by chemical
weapons, Soldiers with beards
may be told to shave them in
advance when there is speci"c
and concrete evidence of an
expected chemical attack.

If a chemical warfare threat is
immediate,Moore said, instruc-
tions to Soldiers to shave their
beards would come from higher
up,at theGeneral Court-Martial

Convening Authority-level
—typically a division-level
commander.

Likewise, Soldiers who seek
religious accommodation to
wear a beard will not be allowed
to attend the Army schools
required for entry into chemi-
cal warfare-related career "elds,
Moore said.

BEARDS ANDMUSTACHES

For wear of the beard,Moore
said, the new directive allows for
beards to be as long as the Sol-
dier wants, so long as the beard
can be rolled up and compressed
to less than two inches from the
bottom of the chin.

Additionally, for those Sol-
diers wearing a beard under a
religious accommodation, the
rules for wearing a mustache
are also new. Mustaches may
extend past the corners of the
mouth but must be trimmed or
groomed to not cover the upper
lip.

Maj. Kamaljeet Kalsi, a
civil a#airs o!cer in the Army
Reserve’s 404th Civil A#airs
Battalion at Fort Dix, New
Jersey, is a Sikh Soldier who
wears both a turban and a beard.
He said he welcomes the new
policy change as an indication
that the Army is now looking
to accommodate his faith and
open its doors to talent in the
United States that might have
been previously untapped.

“To me, it says the nation is
moving in a direction that the
founders intended, a pluralistic
democracy that represents all,”
Kalsi said.“I think we’re a stron-
ger nation when we can draw
from the broadest amount of
talent, the broadest talent pool.
And it makes us a stronger mili-
tary when the military looks like
the people it serves.”

Capt. Simratpal Singh, with
the 249th Engineer Battalion
prime power section, said for him
the policy is about acceptance.

“On a personal level, it means
that I can serve freely and with-
out having to worry about any
stipulations or constraint,” he
said.
“$at’s all I want is to serve

in the U.S. Army just like any
of my peers.”

Because the next edition of
AR 670-1 is expected to be pub-
lished next month, the Army will
not be able to include the new
rules.
But Moore said Soldiers can

expect to see these most recent
changes in the AR 670-1 that
comes out at this time next year.

Turbans, beards, dreadlocks now allowed for some Soldiers

!e level at which requests for such accom-
modation can be approved has also changed.
Whereas requests in the past rose to the Pen-
tagon before they could be approved, per-
mission can nowbe granted by brigade-level
commanders.
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Army News Service
DRAWSKOPOMORSKIE,Poland --
Paper clips, computer screens, fuel, beans,
bullets, and virtually everything that can
be shipped has a National Stock Number
or a similar label assigned to it for order-
ing and resupplying purposes.

For the Army logisticians assigned
to Company A, 64th Brigade Support
Battalion,3rd Armored Brigade Combat
Team,4th Infantry Division,deployed in
Poland for Atlantic Resolve, two ques-
tions persist, “What supplies are each
unit in the #eld requesting? And how
do I get said supplies to various units
separated hours from each other?”

“When we do our [logistics package]
movements,” said 1st Lt.ChaseWilson,
“what we do is move any kind of class
of supply that the maneuver units may
need.”

%e crew recently completed a nearly
90-mile convoy from Skwierzyna,Poland.

“Today,”Wilson said,“we moved Class
IX repair parts ... we also moved Class
III fuel.”

As many Soldiers know, convoys can
go much farther than 90 miles. Some
convoys that support units conduct mis-
sions that last days, carrying equipment
and supplies that are critical to ground
forces’ability to complete their missions.
%ese missions are often time-sensitive
and require keen attention to detail.

“It’s very important because with-
out those logistics, those troops cannot
move,” said Spc. Varlee Talawally, water
puri#cation specialist.

Spc. Devin Whitehurst said it raises
morale when Soldiers are well supplied,
and they know they can rely on support
units capable of supporting them wher-
ever they are.As famous battles in history

have shown, the inability of one side to
resupply forces can easily decide the out-
come of a con"ict.

“We fuel the #ght,”Whitehurst said.
“If we can’t get the fuel to the #ght, there
probably will be no motivation to carry
out the mission.”

%e unit is slated to support Atlan-
tic Resolve in various allied and partner
countries. Sta$ Sgt. William Hudson,
the unit’s water section leader, expressed
excitement.

“I’ve never been to Europe,” he said.
“I’ve never worked with any NATO
forces. It’s de#nitely going to be a new
experience for me.”

Hudson said he looks forward sharing
knowledge and learning lessons from his
allied counterparts that he can take back
to the #eld.

%e 3rd Armored Brigade is the #rst
of back-to-back armored brigade rota-
tions that will rotate through Europe as
part of Atlantic Resolve.
%e rotation is meant to enhance

deterrence capabilities in the region,
improve the U.S. ability to respond to
potential crises, and defend allies and
partners in the European community.

U.S. forces will focus on strengthen-
ing capabilities and sustaining readiness
through bilateral andmultinational train-
ing and exercises.

WATCHTHE SPEED LIMIT

SLOWDOWNDURING
INCLEMENTWEATHER

BE MINDFUL OF SAFETY

Atlantic Resolve logistics:
Life on the highway

A U.S. Army convoy from Company A, 64th Brigade Support Battalion, 3rd Armored
Brigade Combat Team, 4th Infantry Division, conducts a logistical mission in Poland,
January 20, 2017.The brigade is the !rst rotation of back-to-back armored brigades in
Europe as part of Atlantic Resolve. This rotation will enhance deterrence capabilities
in the region, improve the U.S. ability to respond to potential crises and defend allies
and partners in the European community. U.S. forces will focus on strengthening ca-
pabilities and sustaining readiness through bilateral and multinational training and
exercises. Photo by Sta" Sgt. Timothy D. Hughes.

BY MATT CRAIG

Crane Army Ammunition Activity
is the stalwart at Naval Support Activ-
ity Crane. Long before the creation of
Radius Indiana, the economic develop-
ment partnership working to expand,
retain and attract business in southern
Indiana, Crane was providing jobs and
growing the economy in our region.
When Crane was commissioned in

1941, its original directive was to serve
as an ammunition production facility
and depot—manufacturing, storing and
repairing ammunition to the front lines
during World War II.
Seventy-#ve years later, this vital func-

tion continues at Crane Army Ammuni-
tion Activity, and the Activity is evolving
to meet the needs of today’s war#ghters.
%e sophistication of current opera-

tions is yet another example of the
advanced manufacturing capabilities we
are known for in the Radius Indiana
region. Technology has advanced, and
we are witnessing the Activity keeping
pace with other manufacturing facilities
in our region.
%e Activity employs more than 800

ordnance production, logistic and trans-
portation experts and includes more
than 200 production buildings and 1,800
ammunition storage buildings.
In 2016, Crane Army Ammunition

Activity invested $6 million in equip-
ment andmore than $16million in facil-
ity improvements.

Part of the investment comes through
Crane Army Ammunition Activity’s
active participating in the Army’s Logis-
tics Modernization Program, which is
the Army’s core initiative to replace the
largest, most important national-level

logistics systems.
%e supply chain,maintenance, repair

and execution solution adds a wide vari-
ety of capabilities ranging from shop
"oor automation to reducing data entry
time, and improving visibility of mate-
rial receipt and shipment performance
metrics.
Equipment upgrades have also been a

large part of the improvements realized
through the modernization program.
In the past year, Crane Army

Ammunition Activity invested nearly
$500,000 in advanced manufacturing
pieces including an AKSWater Jet and
Hurco VerticalMachining Center.%ese
high-tech machines give the Activity
enhanced capabilities in metal fabrica-
tion and show the Activity’s commit-
ment to providing the best service to
Army missions worldwide.
Crane Army Ammunition Activity’s

quality control testing facility, originally
built in 1945,has also undergone a total
transformation.
Completed in summer 2016, reno-

vations focused not only on opera-
tions needed for missions support but
improved working conditions.
%e $3.3 million in upgrades included

redesigning facility layout, lightning pro-
tection systems, energy improvements,
and o!ce and break room renovations
for a quality work environment.
%e building, once deemed as one of

the worst in the entire Army, is now an
advanced facility that is safer for equip-
ment and operations and a dramatically
better workspace for employees.
Matt Craig is director of Crane Com-

munity Support for Radius Indiana.

Investment keeps ammo
activitymoving forward

“We fuel the !ght. If we
can’t get the fuel to the
!ght, there probably will
be nomotivation to carry
out the mission.”
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BY SUSAN L. FOLLETT
Army Acquisition
2016 was a good year for the

Program Executive Office for
Ammunition.
Its ProgramManager forManeuver

Ammunition Systems (PM MAS)
won the 2016 David Packard Excel-
lence in Acquisition Award from
DOD and was named the Project
Management/ Product Director
O!ce Team of the Year (O6 Level)
by the Army Acquisition Executive’s
Excellence in Leadership Awards.
But as 2017 unfolds, the PEO sta$

keeps pressing forward.
And Project Management O!-

cer Jim Terhune, who’s the research,
development, testing and engineering
(RDT&E) lead for 40 mm ammuni-
tion within PMMAS, is no exception.
Among the items on his to-do

list is leading the engineering and
manufacturing development of the
Target Practice Day/Night/%ermal
40mm grenade training cartridges,
which provide Soldiers with a low-
cost, non-dud-producing, environ-
mentally friendly ammunition with
a visual impact signature that can be
seen day or night.
Terhune’s leadership has directly

contributed to keeping the program
within the original cost, schedule and
performance goals while maintain-
ing the sensitivity of the competitive
environment.
Terhune is part of the product

director for medium caliber,which is
responsible for life cycle management
for medium- and cannon-caliber (25
mm,30 mm and 40 mmL60) direct-
#re ammunition for Army aviation
and ground combat systems, Navy
ship and aviation platforms, Marine
Corps vehicle and aviation platforms,
Air Force aviation platforms and U.S.

Special Operations Command avia-
tion platforms.
Among the Army platforms it

supports are the Bradley Fighting
Vehicle, the Apache and Blackhawk
helicopters and the Ground Combat
Vehicle.
Before his current role he worked

for PM Mortars, which reported
directly to the Army’s Tank Auto-
motive and Armaments Command
(now known as the TACOM Life
Cycle Management Command) and
later became part of PM Combat
Ammunition Systems.
“I also supported work with PM

Paladin; PM Mines, Countermines
and Demolitions; and PMAdvanced
Field Artillery System,which became
PM Crusader,” he said.
Originally hired for his operations

research background,he noted that he
“found the #nancial, contractual and
production analyses of ammunition
interesting as well.”
Terhune spent 11 years as a contrac-

tor at Picatinny Arsenal, New Jersey,
before joining the Army Acquisition
Workforce, and he has seen a lot of
change in the 26 total years he has
worked in defense acquisition.

“%e most noteworthy change has

been the turnover and replacement
of employees,” he said. “I started in
April 1990, just after a hiring freeze
that would last 10 years.%e large
in"ux of new personnel—including
myself—in the early 2000s was a sig-
ni#cant change.”
Brie!ydescribewhat youdo inyour

positionandwhy it’s important to the
Army or the war"ghter.
I am responsible for managing all

current and future RDT&E programs
for low-velocity (LV) and high-veloc-
ity (HV) 40 mm ammunition.%ey
include the 40 mmLV andHVDay/
Night/%ermal programs, the 40 mm
LV Increased-Range Anti-Personnel
round, the 40 mm LV Short-Range
Anti-Personnel round, the 40 mm
LV Door Breach round, the 40 mm
LVM433E1Warhead Improvement
round and the 40 mmHV Improved-
High Explosive Dual Purpose Air-
burst round. %ese programs will
bring new and improved capabilities
to the war#ghter.
What’s the biggest challenge you

face in your work?
Managing seven Acquisition Cat-

egory III 40 mmRDT&E programs,
currently pre- and post-milestone B.
%e 40 mm HV and LV programs
have not had RDT&E funds for
new technologies in approximately
20 years.
We have the funding now, and

building the team members to sup-
port these programs and acquisitions
has been the most challenging—we’re
working to #nd the right people and
trying not to stretch our current sta$
too thin.

We’ve found that keeping lines of
communication open and continuous
updating are the best ways to combat
current sta!ng shortfalls.

How did you become part of the
Army Acquisition Workforce, and
why?
After supporting several program

management o!ces as a contractor
for over 11 years, I joined the Army
Acquisition Workforce (AAW) in
2001. I felt that joining the AAW
would help me further my career and
make more signi#cant contributions
in supporting the military.
Whatdoyou seeas themost impor-

tant points in your career with the
Army Acquisition Workforce, and
why?
I recently had the opportunity to

attend the Civilian Leader Advanced
Course at the Army Management
Sta$ College.%e four-week course
was extremely informative and worth-
while. Interacting with leaders from
other Army organization was invalu-
able, and I plan to incorporate what
we learned about critical thinking and
strategic thinking into my everyday
work. I also plan to incorporate what
we learned from exercises on team-
work, problem solving and personal-
ity traits.
Can you name a particular mentor

or mentors who helped you in your
career? How did they help you?
Patricia Felth, a former busi-

ness manager and deputy program
manager who has since retired, was
responsible for my initial employment
in the defense industry and supported
me later on when I moved to the civil-
ian workforce.
What advice would you give to

someone who aspires to a career
similar to yours?
When possible, complete your cer-

ti#cations as soon as you can. Vol-
unteer to get exposure to new and
di$erent opportunities.

Acquisition career yields better tools for Soldiers

BY JENNIFERWOOD
Accredited Financial Counselor
VICENZA, Italy -- With tax
season here, it’s time to balance
the annual equation of income
taxes owed and income taxes
paid. A Morgan Stanley adver-
tisement said, “You must pay
taxes. But there’s no law that
says you gotta leave a tip.”
Understanding how the fed-

eral tax system works and how
much tax is owed is the #rst step
towards balancing the equation
and the start of a #nancially #t
New Year.
At one point in time, early

in your career, you #lled out
an Employee’s Withholding
Allowance Certi#cate Form
W-4 informing your employer
how much federal income tax
you desired withheld from each

paycheck.%e worksheet takes
into account personal allow-
ances such as if you are mar-
ried or single, have dependents,
and current income levels.%e
amount of income tax withheld
from each paycheck is deter-
mined by the number of exemp-
tions stated. If the annual tax
amount withheld is more than
the taxes you owed, you receive
a tax refund. If you owe more
in taxes than was deducted, you
will need to pay the additional
amount owed. Every year the
income tax equation is balanced.
If you receive between $0

and $500 per year back in a tax
return, this indicates that your
exemptions are right where they
need to be for your income level
and personal allowances. How-
ever, anything more than $500 or

if you #nd yourself paying more
than $500 each year, you might
want to reexamine the amount
you are having withheld in taxes.
Every year I speak with clients

who are expecting a nice, big tax
return check. A few clients say
they will use the money to pay
o$ credit cards, put it in savings,
or perhaps pay down a car loan,
but more often than not the
check is spent on an unplanned
European vacation or a large
screen television.%e windfall
of money is spent as a bonus
check and not as hard-earned
income. Let’s say instead of
receiving the $1,200 tax refund
check, you chose to adjust the
Form W-4 so less taxes were
withheld each month. Further-
more, let’s say during a four-year
enlistment, you chose to invest

the $100 a month earning a #ve
percent return. At the end of a
four-year enlistment period, you
could have an investment bal-
ance of $5,324.
Benjamin Franklin said, “In

this world nothing can be said

to be certain, except death and
taxes.”%is statement may be
true, but understanding the
federal income tax system and
current withholdings may expose
money available to invest in a
better #nancial future.

Understand tax system, bring homemore cash

Jim Terhune
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Army News Service
Retired Marine Corps Gen. James N.

Mattis has o!cially been con#rmed as
the new Secretary of Defense.

While many of you who served (and
those of you who still serve) in theMarine
Corps know his achievements well,many
other service members and DoD civilians
might not know that much about the
veteran commander.
So to help introduce him to the com-

munity he’ll be serving, here are 10 key
facts:

1. Gen. Mattis grew up in southeast
Washington state with military-minded
parents: His mother worked with U.S.
Army intelligence in South Africa,while
his father was a merchant mariner.Mattis
went to Central Washington University,
where he earned a bachelor’s degree in
history.

2. Mattis was commissioned as a
Marine Corps second lieutenant through
ROTC in 1972.He served in theMarine
Corps for 41 years, commanding at all
levels, during three major operations,
including:

3.As a lieutenant colonel in the 1990s,
Mattis commanded the 1st Battalion,7th
Marines (also known as assault battalion
Task Force Ripper) as they breached the

Iraqi mine#elds during Operation Desert
Storm.

4.As a brigadier general duringOpera-
tion Enduring Freedom in Afghanistan,
he commanded the 1st Marine Expedi-
tionary Brigade in the #ght against the
Taliban.He also commandedTask Force
58, which executed the farthest-ranging
amphibious assault in Marine Corps/
Navy history, which blazed a path for
more U.S. forces, cut o$ "eeing al-Qaida
and Taliban #ghters, and aided in the
capture of Kandahar.

5.As a major general, he commanded
the 1stMarine Division during the initial
attack and subsequent stability operations
during Operation Iraqi Freedom.

6. As a lieutenant general, he worked
closely with Army Gen. David Petraeus
in 2006 to produce a revamped “Army/
Marine Corps Counterinsurgency Field
Manual,”which has become the authori-
tative guidance manual for dealing with
counterinsurgencies.

7.From 2007 to 2009,Mattis served as
a commander of a NATO strategic com-
mand,Allied CommandTransformation.
He also led U.S. Joint Forces Command,
which was dissolved as a uni#ed combat-
ant command in 2011.

8. In 2010, Mattis served as the

commander of U.S. Marine Forces at
U.S. Central Command, which carries
out missions in the Middle East.

9. Following his retirement in June
2013,Mattis served as the Davies Family
Distinguished Visiting Fellow at the
Hoover Institution at Stanford Univer-
sity, specializing in the study of leadership,

national security, strategy, innovation and
the e$ective use of military force. In 2016,
he co-edited the book “Warriors & Citi-
zens: American Views of Our Military.”

10. Mattis is nicknamed “the War-
rior Monk,” due to his intense love and
study of military history, leadership and
the art of war.

James N.Mattis: 10 facts about the newDOD secretary

BY STAFF SGT. JASON HULL

CAMP SWIFT, Iraq -- Before
he enlisted, Spc. Erik Salmon
was a traveler, fond of seeing new
places and experiencing di$erent
cultures. Since deploying to Iraq
in May 2016 with the 2nd Bri-
gade Combat Team, 101st Air-
borne Division (Air Assault), the
26-year-old intelligence analyst
has been con#ned to tiny Camp
Swift, behind dirt barriers, con-
crete walls and concertina wire.
“For the last nine months,

I’ve only spent a total of eight
hours outside Swift for my bud-
dy’s reenlistment in Erbil,” he
stated. “I jumped on a convoy
during my o$ shift. I got about
four hours of sleep that night.”
Now,Salmon is just days away

from returning to Fort Camp-
bell, Kentucky.
Salmon and his fellow U.S.

Soldiers at Camp Swift are
working alongside international
coalition partners in support of
the Iraq government and the
Iraqi Security Forces (ISF) as
they wage war against the ter-
rorist group, the Islamic State
of Iraq and the Levant.
Salmon’s own “Strike Bri-

gade”has spent the last 270 days
advising, assisting, training, and
equipping the ISF as they con-
duct an ongoing o$ensive to lib-
erate Mosul, the second-largest
city in the country. Although

U.S. forces are not engaging
in direct combat, they provide
intelligence, indirect #re support,
and reconnaissance for maneu-
vering Iraqi forces.
During his deployment,

Salmon has seen plenty of Iraq,
but he has seen most of it only
through the lens of the camera
on an Aerosonde unmanned
aerial vehicle (UAV).%e UAV
feeds a picture of the battle-
space to a joint U.S.-Iraqi opera-
tions cell where he works.
%e UAV has no weapons but

provides overwatch for maneu-
vering ISF, reconnaissance and
surveillance, as well as targeting
and observation for indirect #re
support.
Salmon is the liaison between

the pilot and the operations cell,
interpreting what he sees on the
screen for intelligence gathering,
a critical role for the ISF #ght.
Although he is living in less
than ideal conditions, Salmon
has appreciated the experience.

SAVING AN IRAQI SOLDIER

One night, Salmon found
himself glued to the Intelli-
gence,Surveillance, and Recon-
naissance (ISR) UAV video feed.
%at night, he wasn’t following
the enemy; he was searching for
an ISF soldier who had found
himself all alone, trapped in
enemy-held territory.

A group of ISF had been sur-
rounded while #ghting in the
urban darkness.A contingent of
ISF attempted to clear a retreat
route for their embattled com-
rades but were driven back.
During the engagement, one
ISF lieutenant was cut o$ from
his unit.

In desperation, the Iraqi
lieutenant used his cell phone
to call the coalition forces in the
operations cell.%ere, the U.S.
and Iraqi Soldiers asked the lieu-
tenant to describe his surround-
ings so they could pinpoint his
location.
Using a map, they tried to

sync what they could see on the
grainy UAV feed with the details
the soldier provided.
Salmon said the ISF lieuten-

ant sounded frightened as he
reported he had been wounded
and was surrounded.Frequently,
the lieutenant would whisper,
stop talking, or hang up -- pre-
sumably to avoid detection. At
the operations cell, the frequent
interruptions made the lieuten-
ant ‘s descriptions di!cult to
understand. Minutes dragged
into hours as they searched for
his location.
Eventually, the lieutenant was

convinced to leave his position
so Salmon could locate him
before his cell phone battery
died. %ey spotted him as he

emerged from a small carport
and dashed for concealment
behind some bushes.

‘YOU PUT YOURSELF IN THEIR
SITUATION’

During the long hours U.S.
Soldiers spent on the night shifts
in the operations cell, the Sol-
diers had bonded with their Iraqi
counterparts, Salmon said.%ey
took local meals together. On
slow nights, they had passed the
time with games.Gradually their
camaraderie had overcome the
language barrier.
Now they anxiously worked

together to save their fellow sol-
dier from capture or death.
“%ey’re people #ghting for

their country, #ghting for free-
dom for their people, so put
yourself in their situation,” said
Salmon. “%ese people value
human life. It is important to
them and to us. People are gen-
erally the same everywhere.”
The operations cell had

directions prepared for the ISF
lieutenant. %ey guided him
through the dark streets, using
the UAV feed to help him avoid
danger.However,while navigat-
ing between the buildings his
progress was dangerously slow.
Desperate to remove him from
the enemy-held environment,
the operations cell urged him
to sprint.

Back at the operations cell, the
Iraqi and U.S. Soldiers watched
as the soldier raced through
the darkness.%en something
unknown appeared on the ISR.
On edge, the entire cell froze.
Everyone feared the worst.With
relief, they soon realized it was
only a stray horse.
As the lieutenant drew closer

to friendly forces, they instructed
him to hold back and seek cover
in a ditch.%ey feared the ISF
would #re into the darkness,
mistaking their comrade for
the enemy.
“We didn’t want this to end

badly,” Salmon explained. “We
had to get positive [communica-
tions] with the receiving unit to
ensure he could safely proceed.”
Once they had made con#r-

mation with ISF on the ground,
someone on a rooftop took
over, guiding the lieutenant to
a group of Humvees, where he
was received by friendly forces.
“It was a great moment,”

Salmon said. “Everyone was
laughing and hugging.”
In the years ahead, Salmon

predicted, he may forget plenty
of other aspects of the deploy-
ment, but he will never forget
that night.
“It was a once in a lifetime

opportunity to be directly
involved with saving someone’s
life,” he said.

US, coalition Soldiers extract teammate from enemy lines using drone feed

Secretary of Defense James Mattis visits the Pentagon Memorial inWashington, D.C.,
Jan. 23, 2017, to pay his respects to thosewho died in the 9/11 terrorist attacks. Photo
by Sta! Sgt. Jette Carr.



SPEED. CONVENIENCE. PERSONALIZATION.
I N S TA N T I S S U E D E B I T C A R D S

Instant Issue Debit Cards are now
available at all branch locations.*

We can replace a lost or stolen card on the spot. No more
waiting 7-10 business days for your new card to arrive in the
mail.

Open a new checking account and walk out with your new
debit card activated and ready to go.

Make using your debit card fun. Personalize your card with
your favorite photo or pick a background from our card
catalog.

**

**
**

If you live, work, worship or attend school inMorris County you are eligible to open an account and start enjoying the
bene!ts ofmembership today!

973.361.5225
www.PicaCreditUnion.com

Picatinny is offering our members the speed, convenience and
personalization that meets your needs and lifestyle!

*Federally insured by NCUA. A $10.00 fee applies to all instant issue debit cards. This service is free for any new members requesting a debit card at the point of account
opening and for current members that have been notified that their debit card has been deactivated due to fraudulent activity. Picatinny Federal Credit Union reserves the right to
reject any image submitted in our sole and absolute discretion, for any reason. Please read Personalized Debit Card Disclosures at www.PicaCreditUnion.com for more information.
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