2010 Picatinny Arsenal Army Family Action Plan (AFAP) WRAP UP

The annual Picatinny Arsenal Army Family Action Plan (AFAP) conference was held on 15 November 10. 14
delegates representing Picatinny Arsenal’s demographic groups were divided into two workgroups: Soldier Support
Issues and Civilian / Community Support Issues. Workgroups reviewed 26 issues and prioritized 8 issues for
adoption into the AFAP process. Delegates briefed the following results to LT.COL Herb Koehler, Garrison
Commander and other Executive Management Group members at the conference’s closing session. The following
issues were presented:

Title: #10-01 One + One Health Benefits Option
Scope. One + One Health Benefits option is currently not available to government employees. The cost for a couple
is the same as a family. The only options available are for self only and family, no tiered costs. This option would
reduce employee and government share of costs.
Recommendations.

1. Develop option for One + One Benefit with a tiered cost.

Title: #10-02 Supervisory support of Administration Staff Training

Scope. There is a lack of supervisory support for administrative staff to receive training, both on and off post. This
negatively effects administrative staff effectiveness and morale. Supervisory support to provide opportunities for on
and off post training will provide up to date technology and programs needed for our advanced workforce.
Conference Recommendations.

1. Require Supervisors to be aware of the content of the trainings offered.
2. Support and Encourage Administrative staff to take trainings both on and off post.

Title: #10-03 Enforcement of installation Smoking Policy
Scope. Current smoking policy is not enforced. Smokers are taking additional breaks and not smoking in designated
smoking areas. This creates morale issues for non-smokers.
Conference Recommendations.
1. Require supervisors enforce installation smoking policy.
2. ldentify designated smoking area.
3. Publish and post smoking policy in each building on the installation.

Title: #10-04 DA fee policy changes for Summer Camp.

Scope. Recent funding policy changes could effect Picatinny Summer Camp in future years. The decrease in fees
could mean a degradation in previously established program quality for the children. Program diversity and quality
programming is needed to appeal to the Middle School and Senior level children

Conference Recommendations.

1. Partner with Installation Leardership to provide enhancement programs for the Summer Camp.
2. Request exception to DA Fee Policy to increase fees locally to sustain program quality.

Title: #10-05 Deployment Visibility.

Scope. Picatinny does not have a system to track deployed service members and/or civilians. Due to the small
numbers of individuals deployed, coordination of available service are not recognized and/or utilized. This lack of
coordination affects healthy family functioning and reintegration.

Conference Recommendations.

1. Design and implement policy designating lead POC’s, per tenant organization, for coordination of
education and support services.

Title: # 10-06 TRICARE Information.



Scope. TRICARE telephone representatives and websites are not providing consistent and comprehensive
information to Promote Remote clients. The lack of consistent and accurate information results in insufficient and
confusing information that may cause out of pocket expenses and added stressors to military Families.
Recommendations.

1. Require specialized focus area training for TRICARE representatives (i.e. behavioral and vascular).

Title: #10-07 “Real Time” Provider Listing.
Scope. Typically the initial TRICARE provider referral system does not list the “closest” provider. The current
system relies on mileage to determine providers, and does not account for traffic patterns, tolls and metropolitan
regions.
Recommendations.

1. Reconfigure system to reflect “real time” regional listings.

Title: #10-08 Commissary Stock Rotation.
Scope. Perishable items at Commissary are often close to expiration date or past the date. Patrons must be extra
vigilant when shopping, being careful to check all dates, which requires extra time to avoid potential health hazards
to Families.
Recommendations.

1. Establish and maintain quality control procedures for stock rotation.

ACS would like to think all Delegates, Subject Matter Experts, Facilitators, recorders, and those who supported this
year’s conference. If you would like to submit an issue, please log
https://www.myarmyonesource.com/skins/aos2/display.aspx?ModulelD=a10586da-73a1-4402-9107-58b7bf046a21.
If you would like know more information about the AFAP process, contact Clarence Lacy, AFAP PM at 973-724-
5219. http://www.pica.army.mil/mwr/ACS/acs.htm
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